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Academic Senate Goals

2002-2003

Goals with June 2003 Timeline

1. Review Senate Constitution and By-laws for possible revisions

2. Develop an Academic Senate website

3. Assist with development of standardized forms for Tenure Process

4. Work with Administration to develop uniform Administrative and Faculty Hiring Processes

5. Work with Sabbatical Committee on completing procedures to be followed for Sabbatical Leave Request

6. Train new senators & faculty on College Governance

7. Produce a Senate newsletter each semester

Long-term or On-Going
1. Fill all Senate positions

2. Continue to work with the Classified Senate and the Student Senate (HCAS) 

3. Develop strategies to nurture and develop future faculty leaders, especially within the

 Senate

4. Continue to improve communication with the HCFA and the faculty

5. Work closely with the Staff Development Coordinator

6. Update Senate Shared Governance Handbook (every 3 years)

7. Review policies and procedures for Hiring Committee

8. Continue to gather information from the Chancellor’s Office regarding proposed new 

legislation on community college graduation requirements

9. Train new senators & faculty on College Governance

10. Continue to produce a Senate newsletter each semester

