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ACADEMIC SENATE

	CALL TO ORDER


	This meeting was called to order at 3:04 p.m.  First Vice President Theresa Carbajal conducted the meeting because President Méndez was having trouble seeing.

	PRESENT SENATORS


	P. Adams, T. Belnas, F. Carbajal, T. Carbajal, P. Entekhabi, C. King, S. Locci, M. Madrigal, P. Mayfield, A. Méndez, C. Moss, L. Perkins, J. Pessagno, M. Stenbit, A. Vacaflor, M. Weber

	GUESTS


	Evita Gentry, Jerry Kjeldgaard, Dan Perez, Andrea Zarate, Veronica Dela Pena, Griselda Tamez, Daniel Delacruz, Maria Tapia, Alfredo Herrera, Mary A. Martinez, Chris Sieling

	SENATORS ABSENT


	H. Rocha-Tabera, M. Stave

	ADOPT AGENDA


	MSC (Stenbit/Entekhabi) to add Action Items B3 and B4.  MSC (Moss/Mayfield) to adopt the agenda with amendments.

	MINUTES APPROVAL
	MSC (Moss/Mayfield) to approve the minutes of October 14, 2003, with corrections.

	OPEN PUBLIC COMMENTS


	· Berna Maya and Aaron Johnson, Hartnell’s two new trustees, were invited to this meeting but did not respond.  

· MSC (F. Carbajal/Locci) It was moved to direct President Méndez to write a letter to these trustees to express the Senate’s concern for their failure to respond or attend the meeting.



	PRESIDENT’S REPORT


	· President Méndez asked that any items to be added to the agenda be given to the Steering Committee the week before the meeting.  Senator Stenbit suggested that last-minute information be brought to the meeting under Public Comments; if crucial, it could then be added to the agenda.

· Aurora thanked everyone for helping with the Candidates’ Forum on October 23.  She said it was a well-organized evening. 

· Aurora also thanked the Senators who met with the accreditation team at 11:30 on October 28 during the site visit.

· The president reported that she, Theresa Carbajal, and Stelvio Locci will attend the State Plenary Session in Pasadena Oct. 30-Nov. 1.



	FIRST VICE PRESIDENT’S REPORT


	· Vice President Theresa Carbajal reported that the Candidates’ Forum went well with six candidates participating.  She thanked all who participated and attended.  She also thanked the union for donating $150 for refreshments.



	COMMITTEE REPORTS


	· Senator Locci reported that the Matriculation Committee met, but few attended due to short notice.  He attended the Region IV meeting where follow up and early alert are major concerns.  Hartnell is the only college in this region that mandates Counseling 21 (orientation); other institutions were very interested in how we had accomplished that.  Ruth McMullen is the administrative representative to Region IV.

· Vice President Carbajal noted which committees Senators served on because more committee reports are needed in the Senate meetings.

· President Méndez reported that when the accreditation team asked about the purpose of the College Council, they were told the College Council is the filter for all information (committee reports, etc.) before it goes to the Board.



	ASHC REPORT


	· Evita Gentry announced the holiday tamale sale ($12/dozen).

· She reminded us ASHC will sponsor the 3rd annual “Spooktacular” for local kids on Oct. 31 in Steinbeck Hall.  

· ASHC voted to join CALSAC.  Evita will bring more information on that to the next meeting.

· The leadership workshop will be Nov. 1, 9-1; she invited Senators to attend to share any good ideas/techniques.

· Another march on the capitol in Sacramento is planned for March 15, 2004.

· The ASHC supports the nursing students.

· The Boys/Girls Club has been added to the Student Service Program, which allows students to work for bookstore credit.

	CLASSIFIED SENATE REPORT


	· Laura Perkins has been attending these meetings.  They are conducting a See’s Candy fundraiser now.



	HCFA REPORT


	· Stelvio Locci reported that he and Dave Beymer cosigned a letter to the faculty reminding everyone that negotiations must be done by the union negotiators.

· Stelvio attended a session to learn more effective negotiating techniques.

· Maria Castillo and Peter Calvert are the other union negotiators.

· The grievance against the District regarding the formula used for this year’s raise is in arbitration now.  The District is trying to find a mediator.

	ACTION ITEMS


	· B1-4. It was moved and seconded (Locci/Moss) to approve Diane Salomone as peer evaluator for Linda Hoogendijk, Linda Hoogendijk for Diane Salomone, Sue Lindeman for Laurie Phillips, and Linda Hoogendijk for Rachel Failano.

· Much discussion ensued because none of these potential peer evaluators are tenured.  The contract does not state the evaluator must be tenured, but it does state … “a peer evaluator selected by the Academic Senate.”  Many Senators felt it would create ethical problems.  Past practice has been to recruit a tenured faculty member from a related discipline to serve as peer evaluator when no one is available within the discipline.  Numerous examples were given.

· The motion was defeated with 3 for, 9 against, and 4 abstaining.

· MSC (Stenbit/F. Carbajal)  It was moved to immediately send a letter to Charlene Frontiera expressing the Senate’s concerns and asking that a list of possible names of tenured faculty from related disciplines who could serve as peer evaluators for the nursing instructors be sent to the Steering Committee for discussion on November 4.

	DISCUSSION ITEMS


	· 1.  Senators felt the faculty is not ready to move on to Phase 2 without further discussion of Phase 1 of the Reprographics policy.  Aurelia Vacaflor, Janet Pessagno, Laura Perkins, Mark Weber, and Theresa Carbajal will work on a resolution to present to the Senate on Nov. 11.

· 2.  MSC (Madrigal/Locci) It was moved to table the discussion of SANKOFA issues until the Nov. 11 meeting.

· 3.  Hartnell nursing student spokesperson Veronica (Rony) De La Peña presented a history of the nursing program beginning with Fall 2002.  As the representative of these nursing students, she requested the Senate: (1) ask the questions which the nursing students are asking, (2) write a letter of support,  (3) initiate an outside investigation of allegations, and (4) provide intervention and remediation for the nursing students still here.  

· She distributed a number of pieces of evidence to illustrate the students’ concerns.

· 4.  MSC (Stenbit/Locci)  It was moved to table the discussion of institutional integrity until the Nov. 11 meeting.

	ANNOUNCEMENTS
	None.



	ADJOURNMENT
	This meeting was adjourned at 5:00 p.m.
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