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Shared Governance Committee Descriptions

The following are brief descriptions of each of the governance committees, the number of faculty seats on each and the meeting time.  For a more thorough description please see the Committee Handbook that you received in your packet at convocation.  If you need a copy of the Committee Handbook, please contact the Senate Office or the Office of Instruction.

Accreditation Steering Committee: Will coordinate accreditation activities including preparation of self-study reports, midterm and interim reports, and site visitations for accreditation reaffirmation.  

Meets during the preparation of self-study.  Not currently meeting.

Budget Committee: Will make recommendations about allocating resources for budget augmentation requests and block grant funding. 

3 faculty representatives.

Meets first Wednesday from 2:30 to 3:30

Career Preparation Committee: Will coordinate college efforts and planning in the area of transferring students to their next stage, whether that be the work force or further education leading to transfer and then a career.

4 faculty representatives.

Meets fourth Monday from 2:45-3:45

Curriculum Committee: The primary responsibility is the development, review, renewal and recommendation of all curricula to be approved by the Board of Trustees.

13 faculty representatives by division.

Meets first and third Thursday from 2:00 to 4:00.  

Diversity Committee: Will monitor the progress of the college toward achievement of institutional goals and objectives regarding diversity.  The committee will also ensure implementation of college-wide activities to enhance understanding of human differences and develop a positive campus climate.

5 faculty representatives by division.

Meets fourth Thursday from 2-3:30.

Facilities Planning Committee: Will review and make recommendations for the usage of all campus space including but not limited to classrooms, offices, laboratories and any projects that take land or use space.

2 faculty representatives.

Meets first Thursday from 9:00 to 10:30

Full-Time Faculty Hiring Committee: Will judge all requests for the filling of full-time faculty positions against the identified needs of the college and make recommendations to fill specific positions.

5 faculty representatives by division.

Meets first and third Thursdays from 8:00-9:00 during Fall semester.

Institutional Planning Committee: Will insure the college engages in systematic and integrated educational, financial, physical and human resources planning and recommend changes to improve programs and services.

5 faculty representatives by division.

Meets second and fourth Thursdays from 8:00-9:30.

Matriculation Committee: Will review and make recommendations regarding all college matriculation components, reports, programs and budget including the Matriculation Plan.

7 faculty representatives.

Meets first Monday from 2:00-3:30.

Program and Services Review Committee: Will provide the global view that is required for institutional review and renewal while coordinating the review timelines and the various self-study and validation teams of all instructional programs and college services.

3 faculty representatives.

Meets second and fourth Thursdays from 3:00-5:00.

Sabbatical Leave Committee: Will review all applications for sabbatical leave and make recommendations to the President for approval or disapproval of each application.

3 faculty representatives.

Meets as needed and in accordance with deadlines set by the contract.

Staff Development Committee: Will encourage and further the professional development of faculty and staff of the district by overseeing the staff development budget, allocating staff development funds and planning flex activities.

3 faculty representatives.

Meets third Wednesday from 3:00-4:30.

Student Policies Review Committee: Will make recommendations for regulations and policies that affect students including appropriate standards and the college catalog.

3 faculty representatives.

Meets third Monday from 3:00-4:00.

Technology Master Planning Committee: Will provide the direction for planning of technological support of instruction, library, student and administrative services.  This support can be anything from equipment and software acquisition to dealing with technology mediated instruction.

5 faculty representatives by division.

Meets third Friday at 9:00.

Tenure Committee: Will review tenure status recommendations and in turn make recommendations to the President as to the disposition of the tenure of all non-tenured faculty members.

2 faculty (Senate President and 1st Vice President)

This committee’s membership is set by the contract. 

