Timeline for PPA: Spring 2008

February 11: Present timeline, present Annual Screening Report, document
improvements to Screening Report needed in future. Adoption of Pilot Model
documentation for Academic Senate (2/26 and 3/11 meeting).

February 25: Committee review of Instructional Plans for EMP, prepare feedback to
disciplines for revision (include information from Screening Report back to disciplines
for their analysis).

March 10: Committee analysis of Screening Report data.

March 24: Committee review of Student Services Plans for EMP, prepare feedback to
units for revision.

April 14: Finalize analysis of Screening Model data, formulation of campus-wide
recommendations based on analysis.

April 28: Committee review of Administrative Services Plans for EMP, prepare
feedback to units for revision.

May 12: TBA

May26: Plan for monitoring implementation of Instructional Plans for Fall 2008



