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2007 — 2008 Senate Goals

Develop General Education Student Learning Outcome assessments at the course level.
Completely update college catalog to list new General Education Requirements and list
current courses that meet the new information competency requirement.

Embrace the state-wide Basic Skills Initiative; develop and implement programs to improve
student learning and retention.

Review King City academic program offerings and services.

Adopt new shared governance committee model.

Create a new shared governance web site with links to related documents and flow charts.
Continue advocacy for faculty involvement and empowerment.

Impress upon faculty the importance of the Academic Senate and their involvement and
participation in shared governance.

Offer flex and Town Hall workshops to inform faculty of the Academic Senate’s role.

. Recommend to the Faculty Union the revision of the faculty evaluation and tenure process.
. Develop program-level student learning outcome assessments.
. Provide resource allocation (budget) support to part-time faculty to ensure student retention

and students’ success (office space, phone number, e-mail address, listing in department
directory, faculty lounge, programs to address burn-out).

Create faculty department chairs.

Establish a yearly Academic Senate budget.

Draft and submit a cease and desist letter to halt the illegal and unethical hiring of faculty
interns.

Increase the communication flow with faculty.

Create an Academic Senate President’s handbook.



