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HHAARRTTNNEELLLL    CCOOMMMMUUNNIITTYY    CCOOLLLLEEGGEE    DDIISSTTRRIICCTT  
  

M I N U T E S 
 

Special Meeting of the Board of Trustees 
Public Hearing and Adoption of the Annual Budget 2009-10 

Hartnell College Board Room – CAB112 
411 Central Avenue 
Salinas, California  

 
October 20, 2009 

 
OPEN SESSION 
 

Meeting called to order at 5:01 p.m. 

ROLL CALL 
 
 
 
 
 
 
 
 
 
 

Patricia Donohue, President 
Kevin Healy, Vice President 
Bill Freeman 
Elia Gonzalez-Castro 
Juan Martinez 
Ray Montemayor 
Brad Rice 
 
Armando Cortes, Student Trustee (advisory vote per Board Policy 1030) 
Phoebe K. Helm, Superintendent-President/Board Secretary 
 

ADOPTED AMENDED 
AGENDA 
 

The agenda was amended to include the following closed session item:   
 

Update on Lawrence/Culver case 
 
Motion by Trustee Rice, seconded by Trustee Healy, vote of 7-0, and 
advisory vote of Aye (Cortes), the Board adopted the agenda as amended. 
 

DISCLOSURE OF 
CLOSED SESSION 
ITEMS  
 

Items disclosed for Closed Session as authorized per Government Code 
Sections, 3549.1, 54956.9, 54957 and/or 54957.6: 
 
1.  Concessions from bargaining groups  
2.  Notice of Intent to Layoff: 

(1) Two full-time faculty whose programs were discontinued effective 
Summer 2010 – Animal Health Technology and Electronics 

(2) One L-39 classified employee 
3.  Update on Lawrence/Culver case  
 

PUBLIC COMMENTS 
REGARDING CLOSED 
SESSION 
 

Jeff Ajlouny, Representative Local 39, addressed concerns regarding the 
layoff of one L-39 classified employee.  He stated, he believed, 20 of the 29 
members of L-39 voluntarily moved from Option 1 to Option 3 for health 
benefits and agreed to eight furlough days.  Also, he stated that he has 
started a dialogue with Terri Pyer, Human Resources and urged the Board 
not to move forward with the lay-off of the laundry operator. 

Adopted 
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 The following individuals spoke in support of Conception Margarito, L-39 
employee, stating that her position is valuable to the athletic department and 
urged the Board to consider the comments being made and not move forward 
with the layoff.  
 
Bill Maker, Booster Club and Athletic Fundraiser 
Ellie Love, PE faculty/Coach, Women’s Soccer 
Jesus Cuevas, Adjunct Faculty/Women’s Soccer Coach 
Letty Garcia, Student, Women’s Soccer 
Dan Teresa, Interim Athletic Director  
 

MOVED TO CLOSED 
SESSION 

The Board of Trustees, Dr. Phoebe Helm, Superintendent/President, and 
Terri Pyer, Interim Director, Human Resources adjourned to closed session 
at 5:18 p.m. to consider legal, personnel, labor, and/or contract matters 
authorized for Closed Session per Government Code Sections, 3549.1, 
54956.9, 54957 and/or 54957.6.   
 

RECONVENED OPEN 
SESSION 
 

Meeting reconvened the meeting at 6:35 p.m. 

PLEDGE OF 
ALLEGIANCE 
 

Trustee Montemayor led the Pledge of Allegiance.  

REPORT OUT FROM 
CLOSED SESSION 
 

Trustee Donohue reporte the Board approved the Memorandum of 
Understanding with the Hartnell College Faculty Association on a vote of 6-1. 
No:  Freeman  
 

PUBLIC HEARING ON 
THE ANNUAL 
BUDGET 
 
 

Trustee Donohue opened the public hearing on the annual budget. 
 
Cathy Noble, Disabled Students Program and Services (DSP&S), thanked 
the Board for considering the fiscal needs of the program.  A public hearing 
on this topic will be held at the November 10, 2009 meeting. 
 
There were no other comments from the public on the budget. 
 

2009-10 BUDGET 
PRESENTATION 

 

Dr. Helm presented the 2009-10 budget.  See Appendices, A, B, and C.  
In addition, she stated the Resource Allocation Committee (shared 
governance) announced they would begin now to plan for next year.  Also, 
Dr. Helm stated that Fund 71, Associated Students of Hartnell College will 
be revised and brought back to the November meeting. 

ACTION  

A.  PERSONNEL 
ACTION 
 

Motion by Trustee Rice, seconded by Trustee Gonzalez-Castro, vote of 5-2 
and advisory vote of Aye (Cortes), the Board approved personnel actions. 
(See Appendix D) 
No:  Freeman, Montemayor 
 
Trustee Freeman stated he could not support the layoff of one position and 
consider hiring another, and urged the Board not to support the 
recommendation.  Dr. Helm clarified that at its last meeting, the Board 
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approved grant funds to support new work, including the administrative 
appointment, and that these funds could not be used to back fill the deficit.  
The new management position will be at no cost to the college and is needed 
to implement the grants received, including the one that trains unemployed 
residents in mechanics and green technologies.  
 
Trustee Montemayor stated he would rather the L-39 layoff go back to the 
union to review and possibly come up with a different solution.   
 

B. CAMPUS 
CLOSURE  

Motion by Trustee Healy, seconded by Trustee Gonzalez-Castro, vote of 7-0
and advisory vote of Aye (Cortes), the Board approved to close the campus 
from December 20, 2009 until January 4, 2010. 
 
Trustee Freeman stepped away from the table after this vote.  
 

C. RESOLUTION 09:22 
 

Motion by Trustee Healy, seconded by Trustee Gonzalez-Castro, roll call 
vote of 5-2, and advisory vote of Aye (Cortes), the Board adopted 
Resolution 09:22, To Decrease the Number of Academic Employees due to 
a Reduction in Particular Kinds of Services. 
No:  Freeman, Montemayor 
 
Dr. Helm explained that Resolution 09:22 is part of a two-step legal process 
– 1) Notify the Board of the need to reduce academic employees by two and 
2) the Board adopt a resolution to decrease the number of academic 
employees by two.  She reminded the Board that they approved the 
discontinuance of two academic programs, Electronics and Animal Health 
Technology effective Summer 2010.  At present, there is one full-time 
faculty assigned to each academic program.  Adopting this resolution meets 
the legal requirement to layoff the faculty, resulting from the decision to 
discontinue the programs.  
 
Trustees Montemayor, Martinez, Freeman, and Healy commented that the 
entire Board regretted that it was necessary to discontinue the Animal 
Health Technology Program, and thus the need to layoff the faculty 
impacted. 
 

D. 2009-2010 BUDGET 
 

Motion by Trustee Rice, seconded by Trustee Healy, roll call vote of 6-1, 
and advisory vote of Aye (Cortes), the Board adopted the 2009-10 Budget. 
(Appendix C) 
No:  Freeman 
 
Trustee Freeman stated he could not support adopting the budget because he 
didn’t believe in cutting employee salaries, benefits, jobs or services to 
students. 
 
Trustee Healy complimented the shared governance committees and 
employee groups who worked on closing the $5 million funding gap and 
thanked them for not letting the momentum slip away.  Trustee Martinez 
stated he doesn’t like what is happening with the budget, but recognizes it is 
the responsibility of the board to adopt the budget being recommended. 
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INFORMATION ITEMS 
 
A.  NOTICE OF 

INTENT TO 
REDIRECT 
CATEGORICAL 
FUNDS 

Dr. Helm explained the notice of intent to redirect categorical funds is a 
recommendation the Board will consider at their November meeting.  Also, 
at that time, a public hearing will be held.   Dr. Helm explained that the 
student services area is recommending that $70,000 be redirected to the 
Disabled Students Program and Services from matriculation and that 
matriculation be absorbed by the counselors, as a whole.  Normally, this type 
of action is determined statewide, but this time the decision to redistribute 
the funds can be made locally after a public hearing is held. 
 

ADJOURNMENT On a motion by Trustee Rice, seconded by Trustee Martinez, and 
unanimously carried, the Board adjourned the meeting adjourned at 7:46 p.m. 
 

 
 

    
Patricia Donohue  Phoebe K. Helm 
Board of Trustees President   Board Secretary 



Appendix A

HARTNELL COLLEGE 

2009‐10 

ANNUAL 

BUDGET 

PRESENTATION 

October 20, 2009



Three things to take away:

• The budget problem is a State, National , and 
global problem, not just Hartnell. 

• Hartnell had to close a $4.9 million gap and 
did so by taking $1.6 million from reserves and 
cutting $3.3 from expenses, including $1.7 
from employee salaries and benefits

• We can’t do this again.



Budget Deficits 2004‐09

Fiscal Year Budget (Adopted) Actual (Year‐End)

2004‐05 (.828) (1.484)
2005‐06 (1.860) (2.060)
2006‐07* .190 1.34
2007‐08 (1.340) .246
2008‐09 (.974) .002
2009‐10 (1.75)

*Deferred Revenue of $6.5 million received



Deferred Revenue of $6.5 Million Received in 2006‐07

FY 2005‐06 FY 2006‐07 Difference Impact

Revenue 
(actual) 

$31.8 $38.3 $6.5 Increased (deferred) revenue

Expenses 
(actual)

$33.6 $36.9 ($3.3) Increased expenses 
(deferred compensation)

$3.2  Balance

($2.06) Eliminated prior year’s deficit

$1.14 Added to reserves

Reserves reached $3.6 million in 2006-07 and have dwindled to $1.2 at the beginning of 2009 -10.  $1.2 
million covers less than 10 days of the college’s expenses.  



$26,348,631
75.1% 

$8,743,879 
24.9% 

HARTNELL COMMUNITY COLLEGE DISTRICT
2009/2010 General Fund Budget

Total Cost Allocation

Salaries & Benefits 75.1%

Other Expenses 24.9%
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Appendix D  
 
THE FOLLOWING PERSONNEL ACTIONS WERE APPROVED AND/OR 
RATIFIED AT THE SPECIAL MEETING OF OCTOBER 20, 2009: 
 

1 

I. Retirements, resignations, releases, and leave requests 

A. Approve release of regular personnel: 

1. Concepcion Margarito, Laundry Operator (#CL-31), Physical Education, 
effective December 4, 2009, due to layoff, and placement on 39-month re-
employment list in accordance with Education Code §88117. 

II. Appointments 

A. Ratify interim assignment to management position: 

1. Neil Ledford, Interim Dean of Advanced Technology, effective October 9, 
2009, management range III, step D. There is no impact to the general fund. 
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