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HHAARRTTNNEELLLL    CCOOMMMMUUNNIITTYY    CCOOLLLLEEGGEE    DDIISSTTRRIICCTT  
  

M I N U T E S 
 

Regular Meeting of the Board of Trustees 
Hartnell College Board Room – CAB-112 

411 Central Avenue 
Salinas, California  

 
January 19, 2010 

 
OPEN SESSION 
 

Meeting called to order at 5:01 p.m. 

ROLL CALL 
 
 
 
 
 
 
 
 
ABSENT 

Patricia Donohue, President 
Kevin Healy, Vice President 
Candi DePauw 
Bill Freeman (Arrived at 5:17 p.m.) 
Elia Gonzalez-Castro 
Ray Montemayor 
Erica Padilla Chavez 
Phoebe K. Helm, Superintendent-President/Board Secretary 
 
Armando Cortes, Student Trustee (advisory vote per Board Policy 1030) 
 

AGENDA  
 

On a motion by Trustee Healy, seconded by Trustee Montemayor, vote of 6-
0, the Board approved the agenda as amended.  (Absent:  Freeman).  The 
agenda was amended to include discussing summer school as it relates to 
employees and employee contracts in Closed Session. 
 

SUMMER SCHOOL  
SESSION 2010 

Peter Calvert, Financial Information Subcommittee (FIS), and Dr. Ann 
Wright, Resource Allocation Committee (RAC), spoke about the difficult 
decision to recommend to the Superintendent/President to not offer Summer 
School Session 2010.   
 
At the request of RAC, the FIS was asked to examine the FTES and salary 
expenses, and give an opinion about the financial viability of a summer 
session for 2010.  Mr. Calvert distributed and reviewed a memorandum 
from the Financial Information Subcommittee regarding FTES and Revenue 
and Expenses (See Appendix A).  Based on their extensive examination and 
much discussion during a RFC meeting (a combined meeting that includes 
members of the Financial Information Subcommittee, Resource Allocation 
Committee, and other members of the college) it was their recommendation 
to the Superintendent/President to not schedule summer session 2010.  Dr. 
Ann Wright stated that RAC needed to ask the FIS for their review and 
opinion in order for the committee to fully understand the cash flow and 
gravity of the situation, given that the college does not know their financial 
situation, i.e. would there be further cuts from the State, and would the 
college be paid.  The committee discussed, at length, the possibility of 
limiting summer to continuing students only and the use of alternative 
funding to fully support a summer session, but found that neither were 
possible.  As a result, two motions were made at the December 9th RAC 

Adopted 

Revised 
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meeting.  Motion#1:  To offer summer session as usual.  This motion was 
unanimously voted down.   
 
Motion#2:   On a motion by the President of the Student Senate, seconded 
by the President of the Academic Senate, RAC recommends to not offer 
summer session 2010 with the exception of classes that Hartnell is legally 
obligated to offer.  RAC further recommends that the district explore, if it is 
affordable through general funds, to offer a limited of historically high 
enrolled classes.  
 
Dr. Helm clarified that the college is legally obligated to offer three classes 
this summer, two in Animal Health Technology and one fast track course in 
Administration of Justice. 
 
Beverly Grova, Vice President, distributed proposed program offerings for 
summer activities supported by grants and suggested that some fee based 
activities may be developed.  These activities could provide income for 
some employees and enrichment for area youth as well as some Hartnell 
students.  Examples of a “different kind of summer” included the math 
academy, youth sports camps, workplace readiness, YOU*Theater Camps, 
and others.  (See Appendix B).  
 
Throughout the presentation, the Board asked several questions related to 
the FIC/RAC report and related to the proposed summer programming.  At 
the conclusion of the Board’s questions, Trustee Donohue asked if there was 
anyone in the assembly that wanted to address the Board on summer 
session.  There were none.  
 
 

OPERATION 
CEASEFIRE 
 

Brian Contreras, Executive Director, Second Chance, and Georgina 
Mendoza, Attorney, City of Salinas, were present and discussed Operation 
Ceasefire.  Operation Ceasefire is a program that the City of Salinas has 
adopted to help reduce violent crimes caused by gang activity.  The program 
has been implemented and has been successful in Chicago, Boston and most 
recently, Stockton.  The program includes law enforcement agencies, 
identified members of the community, and top-ranked gang members.  
Operation Ceasefire is aimed at reducing gang activity, and to help gang 
members understand the implications of their actions and to offer 
opportunities to better their lives through employment and/or school. 
 

DISCLOSURE OF 
CLOSED SESSION 
ITEMS  
 

Trustee Donohue disclosed items for Closed Session as authorized per 
Government Code Sections, 3549.1, 54956.9, 54957 and/or 54957.6: 
 

1. Local 39, Employee Concessions  
2. Side Letter Agreement, California Schools Employee Association 
3. Summer school as it relates to employees and employee contracts 

 
PUBLIC COMMENTS 
REGARDING CLOSED 
SESSION 
 

There were no public comments regarding closed session items.  
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MOVED TO CLOSED 
SESSION 

The Board of Trustees, Dr. Phoebe Helm, Superintendent/President, and 
Terri Pyer, Associate Vice President, Human Resources, adjourned to closed 
session at 6:42 p.m. to consider legal, personnel, labor, and/or contract 
matters authorized for Closed Session per Government Code Sections, 
3549.1, 54956.9, 54957 and/or 54957.6.   
 

RECONVENED OPEN 
SESSION 
 

Meeting reconvened the meeting at 7:25 p.m. 

PLEDGE OF 
ALLEGIANCE 
 

Trustee Healy led the Pledge of Allegiance.  

REPORT OUT FROM 
CLOSED SESSION 
 

Trustee Donohue reported out two motions from closed session: 
 
On motion by Trustee Padilla-Chavez, seconded by Trustee Montemayor, 
and on vote of 7-0, the Board moved to ratify the Side Letter Agreement with 
L-39.  
 
On motion by Trustee Gonzalez-Castro, seconded by Trustee Montemayor, 
and on a vote of 6-0, the Board moved to ratify the Side Letter Agreement, 
with California Schools Employee Association. (Freeman left Closed Session 
during the vote) 
 

PUBLIC COMMENTS 
ON OPEN SESSION 
ITEMS 
 
PUBLIC COMMENTS 
ON ITEMS NOT 
AGENDA, BUT 
WITHIN THE 
JURISDICTION OF 
THE BOARD 
 

There were none.  
 
 
 
Ron Waddy, English Faculty, addressed his concern on the video cameras 
that were installed, but since removed, in two classrooms in the Visual Arts 
Facilities. 
 
Nancy Carlisle, parent, addressed her concern on campus safety and 
security.   

Bond Oversight 
Committee Report 
 

Damon Felice, Felice Consulting Services reported on the status of the 
district’s construction projects as of January 11, 2010.  The written report is 
housed on the college’s website as indicated below:  
http://www.hartnell.edu/board/packets/January_2010_Board_Packet.pdf 
(Page 72).   
 
Mr. Felice distributed and reviewed a document on construction delivery 
methods.  Mr. Felice compared the differences between traditional design, 
bid and build, and the design-build methods of delivery of construction 
projects.  Later that evening, the Board would consider adopting a resolution 
to approve the use of a design-build for the design and construction of the 
college administration building (CAB).  The Board asked several questions 
on the obligations and efficiencies of the use of a design-build delivery 
method.  Their questions addressed the processes involved as well as the 
types of projects and the advantages/disadvantages of this methodology.  
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CONSENT ACTION  On a motion by Trustee Padilla-Chavez, seconded by Trustee Healy, vote 
of 7-0, the Board moved to approve Consent Action Items A through H and 
J and K.  
 
Trustee Healy pulled for further discussion and separate vote Consent 
Action Item I. 
 

A.  MINUTES  Approved minutes of regular meeting of December 1, 2009. 
 

B. DISBURSEMENTS Approved disbursements from any or all of the following funds:  general; 
debt service; bookstore; child development; capital outlay projects; 
scheduled maintenance; property acquisition; bond projects; cafeteria; self-
insurance; retirees health benefits; associated student body; scholarship, 
loan, and trust; and intercollegiate athletics. 
 

C. CURRICULUM 
COMMITTEE 
 

Ratified recommendations from the Curriculum Committee. 

 
D. STUDENT SUPPORT 

SERVICES/TRIO 
GRANT 

Ratified the application for Student Support Services/TRIO Grant, and 
accept funds, if awarded.  If awarded, the term of the grant is for five years, 
effective September 2010.  The college would receive $226,600 for five 
years, totaling $1,133,000. 
 

E. FACILITIES 
RENOVATION AND 
REPAIR 
APPLICATION  

Ratified the Facilities Renovation and Repair Application, and accept funds, 
if awarded.  The funds would support maintaining both the main and Alisal 
Campus Child Development Preschool Centers.  The college would receive 
up to $20,000, with a required match from the general fund of up to $800. 
 

F. CDC FUNDING 
APPLICATION 2010 
 

Ratified the Funding Application for State preschool services at Hartnell 
College for 2010-2011.  The funds would support the Hartnell College Child 
Development Center preschool programs and would provide a lab program 
for early childhood development students and other child development 
related coursework.  The term of the funding would be for one year, 
effective July 1, 2010 and the college could receive up to $658,666. 
 

G.  ROOFING 
CONTRACT FOR  
KING CITY EDUC. 
CENTER 
 

Awarded a contract to King’s Roofing, the lowest responsive bidder, for an 
energy efficient roof for the King City Education Center.  The budgeted 
amount is $60,341 and paid with the Measure H bond funds. 

H. NON-RESIDENT 
AND FOREIGN 
STUDENT TUITION 
FEES 2010-2011 
 

Adopted the Non-Resident and Foreign Student Tuition Fees of $189 per 
unit for the 2010-2011 academic year. 

I. AGREEMENT WITH 
SYMMETRY 
DESIGN 

 

Trustee Healy stated he understood the purpose of the agreement was to 
update all of the college facility plans and place them on CAD, but wanted to 
know if this was an annual contract.  Damon Felice responded no, that the 
college would own the data, and that once complete, he has the ability to 
maintain the data.  The Board asked if the college could get this information 
from architects while renovating buildings or as new facilities are being 
built.  Mr. Felice responded that the college does and has received this 
information for newer facilities. 
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 On a motion by Trustee Healy, seconded by Trustee Gonzalez-Castro, vote 
of 7-0, the Board moved to approve the agreement with Symmetry Design to 
update campus wide space documents, putting them in AutoCAD form.  The 
cost for these services will not exceed $10,000 and is paid from Measure H 
bond funds. 
 

J. PERSONNEL 
ACTIONS 

 

Approved and/or ratified personnel actions as amended. (See Appendix C) 
 

K. AGREEMENT WITH 
BUTTE-GLENN 
COMMUNITY 
COLLEGE DISTRICT 

 

Ratified an agreement with Butte-Glenn Community College District to 
provide two 24-hour sessions of Electric Hybrid Vehicle Maintenance 
Trainings, effective January 12, 2010 through June 30, 2010. 

ACTION ITEMS 
A. BUDGET 

REVISIONS 
On a motion by Trustee Gonzalez-Castro, seconded by Trustee Montemayor, 
and on a roll-call vote of 7-0, the Board moved to approve budget revisions 
numbered 8514 to 8531. 
 

B. SUMMER SCHOOL 
SESSION 2010 
 

On a motion by Trustee Healy, seconded by Trustee Gonzalez-Castro, and 
on vote of 5-2 (Nay:  Freeman, Montemayor), the Board moved to approve 
the recommendation to not offer summer session 2010. 
 
Prior to the vote, each Trustee expressed their deep regret that the state’s 
finances forced the Board to make a decision on summer school session 
2010.  Trustee Freeman stated he cannot support not offering summer school 
because the students need it.  Also, Trustees acknowledged and thanked 
Peter Calvert and Ann Wright for their thorough report. 
 
Dr. Helm clarified a statement that was in the written item for Summer 
School Session 2010.  She referred the Board to a handout and stated that 
come July 1, the college would face a deficit of $3.3 million because of how 
the 2009-2010 budget deficit was managed.  If the Board approves not to 
hold summer session, the deficit would be reduced to $2.3 million.  Further, 
she stated the college would still need to deal with any new cuts from the 
State or decreases in other revenues such as property tax.  
 

C. ADOPTED 
RESOLUTION 10:1 

On a motion by Trustee Healy, seconded by Trustee Gonzalez-Castro, roll-
call vote of 7-0, the Board moved to adopt Resolution 10:1, Designation of 
New Representatives to Various Community Colleges Joint Powers 
Authorities (JPAs).  
 

D. ADOPTED 
RESOLUTION 10:2 

Some members of the Board expressed concern over the use of a design-
build and raised the question if the college would be bound to the design-
build process if the Board adopted the resolution.  Mr. Felice responded that 
it does not, but it does allow the project to move forward with this process.  
The Board could opt to step back to the traditional method of design, bid, 
and build, but the process would have to start over and it would not be 
timely.   
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Trustee Padilla-Chavez asked that the wording of the resolution be revised to 
be consistent with Education Code 81700.  The Board agreed with the 
revision and the motion was amended to use language consistent with Ed 
Code.  
 
On a motion by Trustee Montemayor, seconded by Trustee Gonzalez-Castro, 
roll-call vote of 7-0, the Board moved to adopt Resolution 10:2, as revised, 
to Approve the use of a Design-Build Contract for the Design and 
Construction of the College Administration Building (CAB) Remodel 
Project.  
 

INFORMATION ITEMS 
FINANCIAL 
STATEMENTS 

The Board received and accepted the financial statements for the month 
ending November 30, 2009. 
 

CCCT ANNUAL 
ELECTIONS 2010 
 

On a motion by Trustee Healy, seconded by Trustee DePauw, and on vote of 
7-0, the Board moved to approve the nomination of Trustee Elia Gonzalez-
Castro to the California Community College Trustees Board of Directors for 
2010. 
 

SENATE REPORTS 
 

There were no senate reports. 

PRESIDENT’S REPORT 
 

Dr. Helm informed the Board of the following items:  
1) Mary Davis, one of the nursing faculty, lost her husband over the 

holidays. 
2) Through the action of the Board this evening, Hartnell would be 

providing electrical vehicle training to PG&E mechanics with the help of 
Val Rodriguez, faculty, in that area. 

3) Flex Days are on January 21-22, 2010. Among the activities are two 
sessions on Ethics Certification.  Under the accreditation guidelines, the 
college committed Board members and employees to be re-certified 
every two years. 

4) She and four Trustees will attend the Effective Trusteeship Workshop in 
Sacramento.  

 
BOARD 
COMMUNICATION 
 
 

Trustee Montemayor shared a letter and plaque he received from Governor 
Schwarzenegger for his effort on the homeowner’s project held at Hartnell 
College back in June.  
 
Trustee DePauw stated that she is impressed with all of the work the college 
has done and that it’s incredible to read what the employees have given up 
and that all should be proud.  
 
Trustee Gonzalez-Castro reported that The Western Stage Council is 
planning its next Gala and that they are expanding the Council and are 
recruiting new members.  She thanked Jackie Cruz-Ortega and Beverly 
Grova for their fundraising efforts.  She spoke briefly about the Spring 
Festival and encouraged all to participate.  
 
Trustee Padilla-Chavez thanked everyone for a great meeting and looks 
forward to the next four years.  



 
HCCD –REGULAR MEETING – JANUARY 19, 2010  Page 7 of 7 

 

 
Trustee Healy thanked Trustee Gonzalez-Castro for attending the Sunrise 
House Board Meeting as his alternate.  He expressed his delight in the new 
Board members and welcomed Dr. Flannigan and Mr. Stephens to the 
college.  Also, he thanked Mr. Calvert and Dr. Wright for their presentation.  
In closing, he expressed his appreciation to Dr. Christensen and the orchestra 
for their Winter Concert performance.  Both he and his nine-year-old 
daughter enjoyed the evening. 
 
Trustee Freeman expressed that he is troubled that he was not informed of the 
installation of cameras in classrooms and demanded to know who authorized 
the installation and why he was not informed.  He stated that he asked that 
this discussion be placed on the agenda, but it was not.  Trustee Donohue 
expressed her apologies, but believed the matter was put to rest based on a 
conversation they had and asked that the item be placed on the February 
agenda.   
 
Dr. Helm, first reminded Mr. Freeman that she was the only employee who 
reported directly to the Board and thus, she is the one responsible and then 
stated that a policy and procedure is currently under development through the 
Shared Governance Process and she would report on its status at the next 
meeting. She stated that she had a lengthy conversation with Trustee 
Freeman about this matter some time ago and had sent a college-wide email 
on the same topic.  In addition, she noted that the cameras were installed and 
removed, about a month later.  She further noted that there is no indication 
that any law was violated, by the installation of silent video surveillance 
cameras. 
 
 

ADJOURNMENT On a motion by Trustee Healy, seconded by Trustee Padilla-Chavez, and 
unanimously carried, the Board moved to adjourn the meeting at 8:58 p.m. 

NEXT MEETING Regular Board Meeting on February 2, 2010, 5:00 p.m., CAB-112, Hartnell 
College Board Room. 

 
 
 
 

    
Patricia Donohue  Phoebe K. Helm 
Board of Trustees President   Board Secretary 

 











S Burns YOU Theater Camps‐‐80

APPENDIX B

           Hartnell College
             Summer 2010
 Proposed Programming

June July Aug
CONTACT 7 14 21 28 5 12 19 26 2 9 16 23
L Contreras SUMS‐‐30 participants
K Rand Math Academies‐‐60
D Teresa Youth Sports Camps‐‐200
H Ramirez Prep for College/Career‐‐25
M Lewis Workplace Readiness‐‐40
A Nevarez GearUp Alisal Math/Sci Acad ‐‐ 100
F Hulin/B Grova               Digital Arts camp‐‐25
S Burns  YOU*Theater Camps‐‐80                           
M Young Nursing Institute‐‐30
A Newton Space Camp‐‐20
C Juarez          Migrant Ed/HEP Acad Prep‐‐40
K Cooper Ag Mechanics Training/WIB‐‐25

S McCann STEM Internships 30‐40 (off‐campus)
M Thomas Green Construction internships  60 (off‐campus)




































