








































AGENDA ITEM FOR BOARD MEETING OF:  October 5, 2010 
 
Title 
Ratify the Recommendations from the 
Curriculum Committee 
 

Number 
 III. C. 

Area 
Office of Academic Affairs 
Prepared by:  Suzanne Flannigan 
 

Status 
 
Consent 
 

 
Recommendation 
 
That the Board of Trustees ratifies the recommendations from the Curriculum Committee. 
 
 
 
 
Summary 
 
The following actions were reviewed by faculty in the disciplines, approved by the Curriculum 
Committee which is a standing committee of the Academic Senate: 
 
COURSE REVISIONS—19 Courses 

BIO 13, Introduction to Forensic DNA Analysis—added Distance Education 
FRN 1, Elementary French 1—changed course description and updated textbook 
FRN 2, Elementary French 2— changed course description and updated textbook 
LIB 5, Information Competency in the Sciences & Applied Technology—changed course 

description and updated outline 
LIB 6, Information Competency in the Social Sciences—changed course description and 

updated outline 
LIB 7, Information Competency in Literature and the Fine Arts—changed course description 

and updated outline 
MAT 122, Plane Geometry—changed course description and updated outline 
MAT 123, Intermediate Algebra—changed course description and updated outline 
MUS 23.4, Hartnell Chorale-20th Century Pops Emphasis—updated advisory and changed 

time allocation 
MUS 29.1, Symphonic Band-18th Century Emphasis—changed contact hours and course 

description 
MUS 29.2, Symphonic Band-19th Century Emphasis—changed contact hours and course 

description 
MUS 29.3, Symphonic Band-20th Century Emphasis—changed contact hours and course 

description 
MUS 29.4, Symphonic Band-20th Century Pops Emphasis—changed contact hours and 

course description 
MUS 29.5, Symphonic Band-21st Century Emphasis—changed contact hours and course 

description
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COURSE REVISIONS—CONTINUED 

PEAC 36, Yoga—changed course description 
PE 101A, Beginning Practical Field Experience in the Care and Prevention of Athletic 

Injuries—discipline and number changed to PETH 2A 
PE 101B, Intermediate Practical Field Experience in the Care and Prevention of Athletic 

Injuries—discipline and number changed to PETH 2B 
PE 101C, Advanced Practical Field Experience in the Care and Prevention of Athletic 

Injuries—discipline and number change to PETH 2C 
SPE 8, Interpersonal Communication—updated outline and changed course description 

 
INACTIVE COURSES—7 Courses 

There is no instructor at the present time to teach the following courses: 
 

BUS 104, Microcomputer Applications for Financial Accounting 
BUS 105, Microcomputer Applications for Managerial Accounting 
 
There is no instructor in the Lab at the present time that could teach the following courses: 
 

BUS 148.1, Adaptive Computer Keyboarding 
BUS 148.2, Adaptive Word processing 
BUS 148.3, Adaptive Internet Literacy 
 
Enrollment has been low in these two Business courses: 
 

BUS 159.15A, Word Processing Module I 
BUS 159.15B, Word Processing Module II 

 
DELETED COURSES—27 COURSES 

The AHT Program was previously discontinued by the Board.  The courses remained active 
in order for students to complete the program.  All students have now completed the 
program. 

 

AHT 45 Special Projects 
AHT 99 Clinical Externship in AHT 
AHT 99I, Occ Wk Experience Internship 
AHT 101 Introduction to Animal Health 
AHT 102, Animal Care and Management I 
AHT 103, Comparative Anatomy and Physiology 
AHT 104, Comparative Pathology and Pharmacology 
AHT 105, Animal Care and Management II 
AHT 106, Clinical Procedures I 
AHT 107, Clinical Procedures II 
AHT 108 Veterinary Office Practice and Interpersonal Skills 
AHT 109 Veterinary Clinical Pathology 
AHT 110, Diagnostic Radiography 
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DELETED COURSES—CONTINUED 

AHT 111, Surgical Assisting and Anesthesia 
AHT 112, Clinical Seminar 
AHT 113 Current Veterinary Therapy in Small Animal Practice 
AHT 114A, Introduction to Applied Animal Health 
AHT 114B, Applied Animal Care & Mgt II 
AHT 114C, Applied Animal Care II 
AHT 145, Applied Animal Health Care 
AHT 147, Animal Health Enrichment 
 

 Non-credit courses in PE are in jeopardy for future funding.  The following non-credit 
courses are being deleted: 
 

PE 300, Fitness Education and Assessment 
 PE 301, Aerobics 
 PE 302, Yoga 
 PE 303, Self-Defense/Martial Arts 
 PE 304, Strength Continuing Lab 
 PE 305, Swim Fitness 
 
DELETED SELECTED TOPICS COURSES—67 COURSES 

The following Selected Topics courses were experimental courses that did not convert to 
regular courses.  They will not be offered again. 
 

AG MECHANICS 
139.001, Practical Industrial Refrigeration 
139.002, Ag Mechanics Update 
139.003, Ag Mechanics Coop Projects 
139.004, Hazardous Materials and Industrial Safety 
239.001, Advanced Projects Mechanics 

 ANTHROPOLOGY 
39.001, Mexico Before Cortes 

 APPRENTICESHIP 
239.011, Building Systems Technology 
239.012, Basic Energy Mgt 

 ART 
39.002, Art in America 
39.008, Humanities Through the Arts 
139.001, Mural Paint Workshop 
139.012, Mural Painting 
BIOLOGY 
39.001, The Living World of Plants Animals. and Microorganisms 
39.006, Intro to Animal Learning & Language 
139.001, Biology of Hawaii 
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DELETED SELECTED TOPICS COURSES—CONTINUED 

COUNSELING 
39.006, Career Development Re-Entry 
239.011, Job Search Seminar 
ECONOMICS 
39.001, Economics U$A 
ENGLISH 
39.001, Improving, Reading Efficiency 
239.002, Career Opportunity in Police Science (COPS) 
239.003, Basic Language Skills for Technical Work 
239.004, Creative Writing (Yo Puedo) 
239.005, Reading and Study Skills (Yo Puedo) 
239.006, Leadership (Yo Puedo) 
239.007, Career Development (Yo Puedo) 
239.008, Reading College Textbooks 
239.010, Introduction to Creative Writing Skills 
ESL 
139.003, Crossroads Cafe 
ETHNIC STUDIES 
239.001, Ethnic Issues 
239.002, Student Organizations 
239.003, Student Affirmative Action 
FRENCH 
39.001, French Life and Culture 
GEOLOGY 
39.001, Natural History of Yosemite 
HEALTH SERVICES 
139.002, Legal and Ethical Issues in Health Care 
239.004, Health and Safety for Child Day Care Providers 
HISTORY 
39.004, History of Mexico 
IDS 
39.001, Mexico Through the Ages 
39.002, Chinese Culture Through the Ages 
39.007, Native American Culture of the Southwest 
39.008, Italian Life and Culture 
39.009, The City of London 
39.012, Argentine Life and Culture 
39.010, British Life and Culture 
39.013, Japanese Life and Culture 
239.002, Career Exploration for Middle School Students 
MASS COMMUNICATION 
39.001, Mass Media Staff Experience 
39.002, Mass Media and Society 
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DELETED SELECTED TOPICS COURSES—CONTINUED 

MUSIC 
39.003, Exploring Jazz and Rock 
39.004, Survey of American Art Music 
39.006, Music of Gershwin 
139.001, Music of Liszt 
NURSING 
39.005, Teaching the Adult Learner 
PHOTOGRAPHY 
139.001, Alternative Photo Processes 
139.005, Wedding Photography Workshop 
239.004, Photography Workshop for Architectural Photography 
PHYSICS 
139.001, Physics in the Field 
POLITICAL SCIENCE 
139.01, Student Government Leadership 
PSYCHOLOGY 
239.002, Psychology of Leadership – Yo Puedo 
SOCIAL SCIENCES 
39.001, Introduction to the Social Sciences 
139.001, Social Science Report Writing 
SOCIOLOGY 
139.001, Family Violence Seminar 
SPANISH 
39.001, Mexican Literature 
39.004, Mexican Life & Culture 
139.001, Spanish for Travelers 
THEATER ARTS 
139.011, Implementation of Personal Computer Applications in the Theater 
139.051, Stagecraft 
139.052, Mexican Traditional Dance 
 

 
 
Budget Implication 
 
None 
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Title 
 
Approve the 2010-11 Agreements for the 
High School Equivalency Program (HEP) 
 

Number 
 III. D.  
 
 

Area 
 
Office of Academic Affairs/High School 
Equivalency Program (HEP) 
Prepared by Dr. Suzanne Flannigan 
 

Status 
 
Consent 

 
Recommendation 
 
That the Board of Trustees approves the agreements between Hartnell College and each of the 
following:  North Monterey County/Castroville Adult School, Soledad Unified School District, 
and Watsonville/Aptos Education Program.  The purpose of these agreements is to provide 
support for the High School Equivalency Program (HEP) for 2010-11 academic year.  
 
Summary 
 
Hartnell College’s High School Equivalency Program is federally-funded and provides services 
to support students completing their high school equivalency.  Those services include 
reimbursement for GED testing, re-testing, registration fees, and certain book and course 
supplies. 
 
Term: October 6, 2010 to September 30, 2011. 
 
 
 
 
 
 
Budget Implications 
 
None to the unrestricted general fund.  All expenses incurred by Hartnell College are supported 
by the HEP grant in the amount of approximately $600 per student served. 
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Title 
 
Ratify Memorandum of Understanding with 
California Mini-Corps Program  
 

Number 
 
 III. E.  

Area 
 
Student Affairs & Athletics 
Prepared By: Dr. Greg Peterson 

Status 
 
Consent 
 
 

 
Recommendation 
 
That the Board of Trustees ratifies the Memorandum of Understanding between Hartnell 
College and California Mini-Corps Program. 
 
Background 
 
Hartnell College has partnered with the California Mini-Corps program as a site since 1975. 
There are twenty-two sites across the State, and the program is supported by the federal law, 
Improving America’s Schools Act (1994). Each year an average of 21 Hartnell students 
participate in the program and tutor an average of 315 migrant students in the county. Eighty-
five percent of participants become teachers. 
 
 
Summary 
 
The California Mini-Corps program will provide eligible students from Hartnell College an 
opportunity to experience working with migrant children in a classroom setting.  These 
students will gain pre-teaching experience that can be integrated with their educational career. 
 
Term: August 1, 2010 to August 31, 2011 
 
 
 
Budget Implications 
 
None 
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Title 
Renewal of Instructional Agreement with the 
California Child Development Training 
Consortium (CDTC) 
 

Number 
 III. F.  

Area 
Office of Academic Affairs 
Prepared by: Dr. Suzanne Flannigan 
 
 

Status 
 
Consent 
 

 
Recommendation 
 
That the Board of Trustees ratifies the renewal of the Instructional Agreement between the 
Yosemite Community College District/Child Development Training Consortium and Hartnell 
College for academic year 2010-11. 
 
Background 
 
Hartnell College has been a member of the Child Development Training Consortium (CDTC) 
since 1992-93.  The consortium is designed to address the critical shortage of qualified 
childcare workers in the state of California.  This program supports the professional growth and 
development of childcare providers already working the field.  The CDTC funds provide 
student scholarships to cover their enrollment fees.  Funds are used also for resource books, 
instructional materials, videos, and supplies to support instruction. 
 
This grant annually funds approximately 107 students who are currently employed as 
caregivers, teacher assistants and teachers in licensed Early Childhood Education (ECE) 
programs and agencies or in related jobs in these agencies. 
 
Summary 
 
This year Hartnell College will receive a renewal of Child Development Training Consortium 
(CDTC) grant of $10,000 of which 48% or $4,800 is designated for direct reimbursement of 
enrollment fees to students.  The remaining 52% or $5,200 is allocated for supplies, books, 
transportation for field trips, and instructional materials.   
 
Term:  September 1, 2010 –June 30, 2011 
 
 
Budget Implications 
 
No impact on General Fund 

Source of Funds:  State   $10,000  



AGENDA ITEM FOR BOARD MEETING OF: October 5, 2010 
 
Title 
Ratify grant application to the National 
Science, Engineering, Mathematics and 
Aerospace Academy (SEMAA), accept 
funds ,and authorize the administration to 
enter into partnerships to implement the 
grant, if awarded 
 

Number 
 III. G.  

Area 
Office of Advancement 
Prepared by Beverly Grova 
 

Status 
 
Consent 
 
 
 
 
 

 
Recommendation 
That the Board of Trustees ratifies the grant application to the National Science, Engineering, 
Mathematics and Aerospace Academy (SEMAA), accept funds, and authorize the 
administration to enter into partnerships to implement the grant.  
 
Summary 
NASA, through the SEMAA program, is looking to establish two additional aerospace 
academies in the U.S.  Hartnell College proposes establishing the Salinas Valley Science, 
Engineering, Mathematics and Aerospace Academy project and will work with STEM (Science, 
Technology, Engineering and Mathematics) partners, including NASA Ames Research Center, 
U.C. Berkeley, U.C. Santa Cruz and the Naval Postgraduate School.  The program will be based 
at Hartnell’s new Center for Advanced Technology, which is located in the heart of the target 
population.  Space will be provided for an aerospace lab and after school science workshops 
held on school sites.  The program will target K-12 students at partner schools and focus on 
recruiting low income, underserved and underrepresented K-12 students and create a pipeline of 
STEM college-ready students.  The project will be guided by an advisory board comprised of 
key stakeholders and representatives of participating agencies.  The grant is for three years, 
$125,000 per year. 
 
Term 
Three years, start date to be determined based on funding notification by NASA. 
 
Budget Implication 
No impact on general fund—grant funded. 
 
Source of Funds 
Federal:  $375,000 
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Title: 
 
Personnel Actions 
 

Number: 
 III. H.  

Area: 
Human Resources & Equal Employment 
Opportunity 
 
Prepared by: Terri Pyer 

Status: 
 
Consent 
 

 

Recommendation: 

That the Board of Trustees approve and/or ratify personnel actions as listed below. 

Summary: 

Ratification of: 
 

  1 retirement of regular personnel 
  1 appointment of regular classified position 
51 part-time instructor hires for fall semester 2010 
  1 donated part-time instructor hire for fall semester 2010 
  8 appointments of substitute positions  
19  appointments of professional experts 
  1 appointment of playground assistant 
32 volunteer appointments 

100 student worker hires for fall semester 2010 

Detail: 

I. Retirements, resignations, releases, and leave requests 

 A. Ratify retirement of regular personnel: 

 1. Rachell Summers, Executive Assistant, (CF-2), effective March 31, 2011.  

II. Appointments: 

A. Ratify appointment of regular classified position: 

1. Dawn Henry, full-time, 40 hours per week, 12 months per year, Administrative 
Assistant - Classified, (#CC-180), Advanced Technology-Alisal Campus Step 18 
A, effective September 20, 2010.  
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B. Ratify appointment of part-time instructors for fall semester 2010: 

1. Guy Agrati, Nursing 

2. Clara Anderson, Nursing  

3. Elizabeth Andrade, Psychology 

4. Amy Barrett-Burnett, Alcohol & Other Drugs 

5. Elsa Brisson, Family and Consumer Studies 

6. Bettina Brockmann, Speech 

7. Alejandra Campos, Spanish 

8. Denise Castro, Health Education 

9. Maricela Cerda, Psychology 

10. Ying Chu, Mathematics 

11. Mark Cisneros, English 

12. Stephen Cohen, English 

13. Jesus Cuevas, Physical Education 

14. Cindy Dinh, Speech 

15. Jovita Dominguez, Nursing 

16. Denyss Estrada, Counseling & Foundations of Success-ACE 

17. Toni Gifford, Nursing 

18. Rich Givens, Counseling 

19. Mary Grimm, Physical Education 

20. Mary Gustus, Nursing 

21. Shirley Gutierrez, Nursing 

22. Paula Haro, Foundations of Success-ACE 

23. Jeffrey Heyer, Theatre Arts 

24. Jonathan Hubbard, Biology 

25. Carolyn Jensen, Mathematics 

26. Hortencia Jimenez, Sociology 
27. Rey Lagasca, Construction 

28. Sylvia Langland, Family and Consumer Studies 

29. Derrick Lavoie, Biology 
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30. Alexandra McCabe, Community Survey Results-ACE 

31. Nickolas McDaniel, Psychology 

32. Patty McEfee, Computer Information Systems 

33. Eric Moberg, Foundations of Success-ACE 

34. Christine Pedersen, Early Childhood Education 

35. Raylene Potter, Mathematics 

36. Maria De La Luz Pritt, Nursing 

37. Mercedes Quintero, Counseling 

38. Carlos Rodriguez, Psychology 

39. Laura Saldana, Spanish 

40. Keith Sashegyi, Mathematics 

41. Soad Sedrak, Mathematics 
42. John Silveira, Nursing 

43. Stephanie Snell, Nursing 

44. Tracey Spencer, Administration of Justice  

45. Robert Spier, Counseling 

46. Donna Staunton, Nursing 

47. Daniel Torres, Business 

48. Robert Unzueta, Ethnic Studies 

49. George Whaley, Automotive Technology 

50. Denise Whitlock, Nursing 

51. Theo Windham, Physical Education 

 
C. Ratify appointment of a part-time donated instructor for fall semester 2010: 

 1. Kimberly Brown, Nursing 
 

D. Ratify appointment of Substitute Positions: 

1. James Carter, $ 20.58/hr (12 hrs/week), Program Assistant, August 4–August 23, 
2010. 

2. Andrea Curtis, $ 13.59/hr (20 hrs), Clerical Assistant, August 23 – 26, 2010. 

3. Andrea Curtis, $ 16.52/hr (40 hrs/week), Division Administrative Assistant, 
August 26 – September 30, 2010. 
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4. Eva Diaz, $ 13.59/hr (20 hrs/week), Clerical Assistant/TRIO, August 23 – 
October 22, 2010. 

5. Eva Diaz, $ 13.59/hr (20 hrs/week), Clerical Assistant/HEP, September 15 – 
September 24, 2010. 

6. Kimie Garcia, $20.58/hr (12 hrs/week), Program Assistant, August 4 – August 
23, 2010. 

7. Carlos Garnica, $ 13.59/hr (20 hrs/week), Clerical Assistant, August 26 – 
September 7, 2010. 

8. Carlos Garnica, $ 13.59/hr (40 hrs/week), Clerical Assistant, September 8 – 
October 15, 2010. 
 

E. Ratify appointment of Professional Experts: 

a. Provide training demos for King City Union School District employees: 

1. Atanancia Malagon, $50/hr (4 hrs), Contract Trainer, August 10, 2010. 

b. Collaborative Title V grant requires developing a “Student Access and Success 
Research Center” that will help make data-driven decisions about curriculum. 
Finalizing “Tool 3” will help assess the performance of students who have passed a 
particular course in a particular semester, over time: 

2. Seetha Chitti, $2,500 flat rate, EIS Tool Development, August 18, 2010 – June 
30, 2011. 

 
c. Provide administrative coverage on Saturdays: 

3. Peter Lucido, $42.70/hr (5 hrs/week), Saturday Supervisor, August 28 – 
December 17, 2010.  

 
d. Supervise and mentor Hartnell Astronomy intern students at Fremont Peak, from June 

10 – August 28, 2010: 

4. Timothy Castellano, $2,000 flat rate, Supervisor. 

e. The Hartnell College Planetarium provides planetarium shows for Hartnell College 
students and community. This position assists in the operations and in presentations; 
special skills are needed in production of proprietary digital content for full-dome 
“media globe” system. 

5. Andrew Kreyche, $15/hr (as needed), Planetarium Assistant, August 15, 2010 – 
August 15, 2012. 

f. This grant awarded under the College Cost Reduction and Access Act (CCRAA), 
focuses on improving mathematics and science courses and the academic support 
structures for STEM students. The project targets identified, key gateways in the 
educational process focusing on basic and college-level mathematics, biology, and 
chemistry.  Methods to achieve project goals include: curriculum development; new 
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and improved courses; mathematics academy; updated laboratory equipment; 
supplemental instruction; expanded tutoring services; visiting scholars/role models; 
improved classroom practices; faculty and staff training; improved assessment; 
improved data collection; enhanced articulation; and familiarity with science facilities, 
from August 16 – December17, 2010:  

6. Daniel Jimmeye, $12.75/hr (not to exceed 30 hrs/week), Audio Visual Specialist. 
 

g. The categorically funded program, Disabled Students Programs and Services 
(DSP&S), offers supportive services and instruction for students with disabilities, 
August 16, 2010 – June 30, 2012: 

7. Leilani Badilla, $38/hr (4 hrs/week), ASL Interpreter. 

8. Barbara English, $25/hr (6 hrs/week), ASL Interpreter. 

9. Jacquelynn Fitzpatrick, $35/hr (as needed), ASL Lead Interpreter. 

 10. Jacquelynn Fitzpatrick, $25/hr (28.50 hrs/week), ASL Interpreter. 

 11. Karla Moore, $38/hr (17 hrs/week), ASL Interpreter. 

 12. Daniel Rainey, $25/hr (26 hrs/week), ASL Interpreter. 

h. Hartnell College provides Crisis Counseling Services that are completely confidential 
and free of charge to enrolled Hartnell students. A Marriage & Family Therapist 
Counseling Intern is available to assist students in crisis: 

 13. Anastasia Elgina, $20/hr (as needed), Counselor, August 6, 2010 – August 5, 
2012. 

i. Administration of Justice 102 PC 832 Arrest and Firearms is designed to satisfy the 
curriculum standards of the Commission on Peace Officer Standards and Training 
(POST) as required by Penal Code 832, for the fall semester, August 16 – December 
17, 2010: 

 14. Ernesto Castro, $47/hr (16 hrs/week), Range Safety Instructor. 

 15. Anthony Gutierrez, $25/hr (as needed), Range Safety Assistant. 

 16. Ben Jimenez, $47/hr (16 hrs/week), Range & Defensive Tactic Instructor. 

j. The Foster Kinship Care Education Program (FKCE) provides advanced training for 
current and prospective foster, relative, and non-related extended family member 
caregivers, adoptive parents, and local agency employees; and support for foster home 
recruitment activities. This grant-funded program is a joint effort of the California 
Community College Chancellor’s Office and the Department of Social and 
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Employment Services (DSES). Assignments include orientation leaders, trainers, 
childcare and activity providers, and program coordination, and run through June 10, 
2012: 

 17. Shaylene Duran, $25/hr (as needed), FKCE Training Assistant. 

 18. Alejandra Moreno, $17/hr (as needed), Childcare Coordinator. 

 19. Nora Torres-Zuñiga, $50/hr (as needed), Translation.  
  

F. Ratify appointment of Playground Assistant: 

1. Albert Vicent, $16/hr (10 hrs/week), Playground Assistant III, August 8, 2010 – June 
30, 2012 

G. Ratify appointment of Volunteers: 

1. Andrew Chacanaca, Physical Education 

2. Mac G. Coronado, Physical Education 

3. Ryan Hastie, Physical Education 

4. Staryeen R. Lasam, The Western Stage 

5. Richard Brendan Lee, The Western Stage 

6. Laura Marr, The Western Stage 

7. Paul Marr, The Western Stage 

8. Arturo Martinez, The Western Stage 

9. Paul McCormack, The Western Stage 

10. Andrea McDonald, The Western Stage 

11. Christina McGovern, The Western Stage 

12. Savannah McGovern, The Western Stage 

13. Joelle M. McGrath, The Western Stage 

14. Nichole Medley, The Western Stage 

15. Erika Meharg, The Western Stage 

16. Natalie Mendoza, The Western Stage 

17. Amanda Mikkelsen, The Western Stage 

18. Monica Jo Nicholson, Physical Education 

19. Errol Osteraa, The Western Stage 
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20. Jacob Ottone, The Western Stage 

21. Jeff Peiken, The Western Stage 

22. Isabella Perez, The Western Stage 

23. Ron Perez, The Western Stage 

24. Samantha Petrovich, The Western Stage 

25. Jillian Prewitt, The Western Stage 

26. Shane Russell, The Western Stage 

27. Paul Sallabedra, The Western Stage 

28. Elijah Stapleton, The Western Stage 

29. Dona Stroshine, The Western Stage 

30. Rafael Toribio, The Western Stage 

31. Jorge Torrez, The Western Stage 

32. Sam Trevino, The Western Stage 

H. Ratify appointment of Student Workers for fall semester 2010: 

1. Virginia Aguillon, Tutorial Center, Student Worker IV 

2. Steve Aguirre, Tutorial Center, Student Worker I 

3. Maria Isabel Alcala, Academic Affairs, Student Worker I 

4. Diana Alonso, East Salinas GEARUp , Student Worker III 

5. Melissa Alvarez, Advancement Department, Student Worker I 

6. Preston Anderson, Tutorial Center, Student Worker IV 

7. Colin Auxier, Information Systems, Student Worker III 

8. Tian Ning Bao, Tutorial Center, Student Worker III 

9. Ana Banderas, Tutorial Center, Student Worker III 

10. Nancy Becerra, Child Development Center, Student Worker III 

11. Stephanie Blancas, Student Affairs, Student Worker III 

12. Joe Chapa, Library, Student Worker III 

13. Edgar Collazo, MESA, Student Worker IV 

14. Brady Conner, Tutorial Center, Student Worker II 

15. Karina Coronel, Financial Aid Department, Student Worker II 
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16. Michelle Crocker, East Salinas GEARUp, Student Worker III 

17. Nour Eddin Daar, MESA, Student Worker III 

18. David Freitas, Child Development Center, Student Worker I 

19. Jacqueline Frias, Financial Aid Department, Student Worker II 

20. Timothy Fuller, Tutorial Center, Student Worker II 

21. Birdean Gaines, Cafeteria, Student Worker I 

22. Claudia Garcia, Tutorial Center, Student Worker III 

23. Rodolfo Garcia, Tutorial Center, Student Worker III 

24. Samantha Gebben, Math & Science, Student Worker IV 

25. Jessica Danielle Geiger, Tutorial Center, Student Worker II 

26. Alixis Gonzales, Library/Audio Visual Department, Student Worker II 

27. Katia Gonzalez, Chemistry, Student Worker IV 

28. Katia Gonzalez, Tutorial Center, Student Worker III 

29. Maria Hernandez, Tutorial Center, Student Worker IV 

30. Mark Anthony Hernandez, Tutorial Center, Student Worker IV 

31. Miguel Hernandez, East Salinas GEARUp, Student Worker III 

32. Anita Howard, Cafeteria, Student Worker I 

33. Abigail Irwin, Tutorial Center, Student Worker IV 

34. Victor Manuel Hernandez, Tutorial Center, Student Worker II 

35. Victor Manuel Hernandez, Tutorial Center, Student Worker III 

36. Gerald Junsay, Tutorial Center, Student Worker III 

37. Jyoti Kamal, Tutorial Center, Student Worker II 

38. Psyeongsug Kim, Math/Science Department, Student Worker IV 

39. Psyeongsug Kim, Tutorial Center, Student Worker IV 

40. Adriana Landeros, MESA, Student Worker III 

41. Jesus Lara, Tutorial Center, Student Worker II 

42. Monica Lara, Child Development Center, Student Worker I 

43. Pedro Lara, Cafeteria, Student Worker I 

44. Juan Ledesma, MESA, Student Worker III 

45. Sequoia Lewis Vines, Cafeteria, Student Worker I 

46. Maria Marin, Art Department, Student Worker I 
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47. Ivan Lopez Mendoza, Tutorial Center, Student Worker III 

48. Ivan Lopez Mendoza, Tutorial Center, Student Worker II 

49. Salvadora Lopez, Child Development Center, Student Worker III 

50. Yesenia Lopez, Tutorial Center, Student Worker III 

51. David Magill, Tutorial Center, Student Worker III 

52. Aurora Maldonado, Child Development Center, Student Worker II 

53. Ignacio Maravilla, MESA, Student Worker III 

54. Martitza Martin, East Salinas GEARUp, Student Worker III 

55. Yesenia Mendez, Tutorial Center, Student Worker III 

56. Maricela Mendoza, Tutorial Center, Student Worker I 

57. Sosima Morales, Tutorial Center, Student Worker III 

58. Marquie Mosley, Tutorial Center, Student Worker I 

59. Leonel Munoz, East Salinas GEARUp, Student Worker III 

60. Miguel Munoz, Advanced Technology, Student Worker I 

61. Karina Murillo, Tutorial Center, Student Worker III 

62. Masaya Nakamura, Tutorial Center, Student Worker II 

63. Masaya Nakamura, Tutorial Center, Student Worker III 

64. Masaya Nakamura, Art Department, Student Worker I 

65. Adan Ochoa, MESA, Student Worker III 

66. Diego Ortega, Student Support Services/TRIO, Student Worker II 

67. Diana Palacios, Advanced Technology, Student Worker III 

68. Monica Palomo, MESA, Student Worker IV 

69. Rohit Patel, Tutorial Center, Student Worker II 

70. Enrique Preciado, Library, Student Worker I 

71. Jonathan Ramirez, Student Support Services/TRIO, Student Worker II 

72. Lorenzo Reyna, Tutorial Center, Student Worker III 

73. Mauricio Robles, East Salinas GEARUp, Student Worker III 

74. Miguel Rodriguez, Math & Science, Student Worker IV 

75. Nichole Rodriguez, Math & Science, Student Worker IV 

76. Joanna Romero, Cafeteria, Student Worker I 

77. Monica Roth, Tutorial Center, Student Worker IV 
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78. Alejandra Ruiz, Student Affairs, Student Worker III 

79. Adrian Salinas, Cafeteria, Student Worker I 

80. Bivianna Sanchez, Tutorial Center, Student Worker III 

81. Laura-Roselia Sanchez, Tutorial Center, Student Worker II 

82. Melissa Sanchez, Library, Student Worker I 

83. Robert Sanchez, Student Affairs, Student Worker III 

84. Stacy Sanchez, Nursing & Health Sciences, Student Worker IV 

85. Susana Sanchez, East Salinas GEARUp, Student Worker III 

86. Jennifer Santillo, MESA, Student Worker III 

87. Christina Savala, Tutorial Center, Student Worker III 

88. Chahan Shah, Tutorial Center, Student Worker II 

89. Chahan Shah, Tutorial Center, Student Worker III 

90. Leon Sobeslavsky, Cafeteria, Student Worker I 

91. Keith Thomas, Cafeteria, Student Worker I 

92. Guadalupe Torres, Tutorial Center, Student Worker III 

93. Maria Uribe, Tutorial Center, Student Worker I 

94. Brandon VanLoh, Advanced Technology, Student Worker III 

95. Esther Vargas, Tutorial Center, Student Worker I 

96. Hermelinda Villareal, Cafeteria, Student Worker I 

97. Helen Virgen, High School Equivalency Program, Student Worker I 

98. Chi Hao Wang, Tutorial Center, Student Worker IV 

99. Ernesto Yzquierdo, MESA, Student Worker IV 

100. Deleynna Zepeda-Martinez, MESA, Student Worker III 
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Title 
Ratify Budget Revisions 
 
 

Number 
 IV. A.  

Area 
Office of Support Operations 
Prepared by: Kent Stephens 
 

Status 
Action  
 
 

 
Recommendation 
 
That the Board of Trustees ratify Budget Revisions for FY 10-11 Numbered 8926 to 8984. 
 
Background 
 
The Board of Trustees recognizes that the annual budget of the District is a financial plan and is 
subject to adjustments during the fiscal year caused by changes in enrollments, programs, 
services, and the cost of goods and services. 
 
Summary 
 
Revisions to the adopted budget are subject to approval by the Board of Trustees.  Budget 
revisions consist of transfers between major object expenditures or from the appropriations for 
contingencies, as well as budgetary increases for the use of funds not included in the original 
budget. 
 
All budget entry numbers are assigned automatically assuring a complete sequence accounting.  
Numeric breaks on the attached report are due to the exclusion of budget transfers, which do not 
require Board approval.  The accompanying Budget Journal Entry Detail Report was produced 
directly from the accounting software 
 
Budget Implication 
 
The Unrestricted General Fund budget remains unchanged. 
 
The Restricted General Fund budget increased by $801,428.59 due to increased revenue to 
program and carry-over from 09-10 budget. 
 





















AGENDA ITEM FOR BOARD MEETING OF:  October 5, 2010 
 
Title: 
 
Adopt Resolution 10:12, Designating 
Authorized Agents to Sign School 
Orders 

Number: 
 
 IV. B.  
 
 

Area: 
 
Office of Support Operations 
Prepared by:  Kent Stephens 
 

Status: 
 
Action (Roll-call) 

 
Recommendation 
 
That the Board of Trustees adopts Resolution 10:12, designating authorized agents to sign 
school orders in the name of the district, drawn on the funds of the district with Monterey 
County Office of Education, pursuant to Education Code Section 42632 (K-12) or 85232 
(community colleges). 
 
Authorized agents: Phoebe K. Helm, Superintendent/President 

Kent Stephens, Vice President Support Operations 
Alfred Muñoz, Controller 

 
Summary 
 
The Resolution, submitted to Monterey County Office of Education, gives authorization to 
above agents of the District signature authority on documents, such as payroll reports and 
vendor voucher registers in order to draw funds from District accounts. 
 
 
 
 
 
 
 
 
 
Budget Implications 
 
No budget impact 
 



HH  AA  RR  TT  NN  EE  LL  LL      CC  OO  MM  MM  UU  NN  II  TT  YY      CC  OO  LL  LL  EE  GG  EE      DD  II  SS  TT  RR  II  CC  TT  
 

Resolution 10:12 
Designating Authorized Agents to Sign School Orders  

 

HARTNELL COMMUNITY COLLEGE DISTRICT, Monterey County, on 

motion of Trustee __________________, seconded by Trustee_________________ 

effective October 5, 2010.  

IT IS RESOLVED AND ORDERED by the Governing Board, that, pursuant to 

provisions of Education Code Section 42632 or 85232,  

Phoebe K. Helm, Kent Stephens, and Alfred Muñoz be authorized and is hereby 

empowered to sign any and all orders in the name of said district, drawn on the funds 

of said district.   

 IT IS FURTHER RESOLVED that these motions shall stand and that all 

additions and deletions shall be submitted in writing to the County Office of 

Education.  

 PASSED AND ADOPTED by the said Governing Board on October 5, 2010.  

 AYE:  

 NOES:  

 ABSENT:   

 

I, Phoebe K. Helm, Secretary/Clerk of the Governing Board, do hereby certify that 
the foregoing is full, true, and correct copy of a resolution duly passed and adopted by 
said Board at a regularly called and conducted meeting held on said date.  
 

  
Secretary/Clerk of the Governing Board 

 
 Signatures of authorized person(s) 
 
Phoebe K. Helm, Superintendent/President    

Kent Stephens, Vice President, Support Operations    

Alfred Muñoz, Controller     
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Title 
 
Adopt Resolution 10:13, To Encourage and 
Support Local Participation in Response to 
Bids, Requests for Proposals, and other 
Procurement Processes Employed by the 
Hartnell Community College District  
 

Number 
 
 IV. C.  
 

Area 
 
Superintendent/President 
Prepared by:  Dr. Phoebe Helm 
 
 
 
 

Status 
 
Action (Roll-call) 
 
 

 
Recommendation 
 
The administration recommends that the Board adopts Resolution 10:13, to encourage and 
support local participation in response to bids, requests for proposals, and other procurement 
processes employed by the Hartnell Community College District. 
 
Background 
 
The Salinas Chamber of Commerce has launched a campaign “Buy Local” and has asked 
Hartnell College to support its efforts in this regard.  A workshop, sponsored by the Salinas 
Chamber of Commerce and the Salinas Builders Exchange, was conducted to review for these 
groups the laws and regulations governing various procurement processes for community 
colleges.  The intent of this Resolution is to publically support the campaign and express the 
Board’s and the Administration’s desire to support local businesses within the constraint of 
applicable laws and regulations and the overall responsibility of obtaining the best value for the 
tax dollars invested. 
 
Summary 
 
Resolution 10:13 conveys the desire of the District to support local businesses and directs the 
administration to pursue reasonable efforts to incorporate this resolution into their procurement 
practices and procedures in accordance with applicable laws and regulations and the overall 
responsibility of attaining the best value for the District. 
 
Budget Implications 
 
None.  



HARTNELL COMMUNITY COLLEGE DISTRICT  
 

Resolution 10:13 
To Encourage and Support Local Participation in Response to Bids,  

Requests for Proposals, and other Procurement Processes Employed by the  
Hartnell Community College District  

 

WHEREAS, consistent with the Education Code and Public Contract Code, the Hartnell 
Community College District (“College”) may authorize expenditures and contract for equipment, 
materials, supplies and services, including construction services (“Equipment and Services”); 

WHEREAS, the College further recognizes its responsibility to the tax payers and the 
local community to procure Equipment and Services based on the highest possible value at the 
lowest possible cost and within the constraints of California law related to such procurement; 

WHEREAS, the College recognizes that many local and regional vendors, suppliers and 
contractors may be qualified to provide such Equipment and Services to the College; 

WHEREAS, the College further recognizes that contracting with local and regional 
vendors, suppliers and contractors for provision of such Equipment and Services generates vital 
revenue for the local economy, thereby supporting the local community as a whole while 
providing employment and training opportunities for students of the College; 

WHEREAS, in an effort to promote the local economy and support the local community 
and its students, the College encourages participation by local and regional vendors, suppliers 
and contractors in responding to any call for bids, request for proposals or other procurement 
process employed by the College; 

NOW, THEREFORE, the Board of Trustees of the Hartnell Community College District 
adopts Resolution 10:13 and further directs the administration to pursue reasonable and lawful 
efforts to incorporate this resolution into its purchasing and procurement practices and 
procedures. 
 
 PASSED AND ADOPTED by the Board of Trustees of the Hartnell Community College 
District on ________________, 2010. 
 
 AYES: 
 NOES: 
 ABSENT: 
 ABSTAINED: 

 __________________________________ 
Patricia Donohue, Board President 
Hartnell Community College District 

 
CERTIFIED AS A TRUE AND CORRECT COPY: 

 
  
Phoebe K. Helm, Board Clerk  
Hartnell Community College District 



AGENDA ITEM FOR BOARD MEETING OF: October 5, 2010 
 
Title 
 
Adopt Gann Limit Resolution No. 
10:14, Establishing Appropriations 
Limit for 2010-2011 

Number 
 
 IV. D. 
 
 
 

Area 
 
Office of Support Operations 
Prepared by Kent Stephens 
 
 
 

Status 
 
Action (Roll-call) 
 

 
Recommendation 
 
That the Board of Trustees adopts Resolution No. 10:14 establishing the appropriations limit 
for 2010-2011. 
 
Summary 
 
On November 6, 1979, the voters of California adopted a constitutional amendment that 
requires appropriations limits be established each year.  The Gann Limit is a limitation imposed 
by the State on the amount of revenue the District may receive and expend.  The amount 
changes from year-to-year based upon a consumer price index and an enrollment change factor.  
The prior year’s limit is adjusted by the two factors to arrive at the current year’s limitation.  
The appropriations that are subject to this limit are generally tax revenues such as the State 
apportionment, local property taxes, and the interest earned on those monies.  The aggregate of 
these funds from taxes and interest thereon must not exceed the new limit that was calculated 
by applying the consumer price index and enrollment factor. 
 
The limit calculated for the 2010-2011 fiscal year is $60,877,016.  The appropriations for 
Hartnell Community College District, which are subject to the limit, are $31,426,680. 
 
 
 
 
 
Budget Implications 
 
None. 



HARTNELL COMMUNITY COLLEGE DISTRICT 

Resolution No. 10:14 
Establishing Appropriations Limit for 2010-2011 

 
 

WHEREAS, on November 6, 1979 the people of California passed Proposition 4, a 
constitutional amendment requiring appropriations limits for State and local government units; 
and 

WHEREAS, Senate Bill 1352, Chapter 1205 of 1980, implements Proposition 4, and 
requires the Board of Trustees to establish by resolution an appropriations limit each fiscal year 
beginning with 1981-82; and 

WHEREAS, the Board of Trustees has directed that the appropriations for the fiscal year 
2010-2011 be developed in accordance with the provisions of Senate Bill 1352; and 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees hereby 
establishes a fiscal year 2010-2011 appropriations limit of $60,877,016. 

PASSED AND ADOPTED this 5th day of October, 2010, by the following vote: 

AYES: 

NOES: 

ABSENT: 
 
 ____________________________ 
 President, Board of Trustees 
ATTEST: 

________________________________ 
Secretary, Board of Trustees 
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AGENDA ITEM FOR BOARD MEETING OF: October 5, 2010 
 
Title: 
 
Review and Discuss “Focus on Results:  
Accountability Reporting for the 
Community Colleges” 

Number: 
 
 V. A. 
 

Area: 
 
Office of the Superintendent/President 
 

Status: 
 
Information 
 
 

 
Recommendation 
 
That the Board of Trustees review and discuss “Focus on Results:  Accountability Reporting 
for the Community Colleges” and direct staff to submit minutes of this meeting as evidence of 
having met this requirement.  This report, March 2010, is the fourth report that has been 
completed by the Chancellors Office and will be provided to the Legislature in compliance with 
AB 1417. 
 
Summary 
 
Included in this item are (1) Summary Comparison of the Performance Indicators, (2) 
Executive Summary, (3) College peer grouping and (4) College self-assessment.  The full 
report (846 pages) can be found at:  
 
http://www.cccco.edu/Portals/4/TRIS/research/ARCC/ARCC%202010,20March%202010.pdf 
 
In reading the report, it should be kept in mind that the research methodology utilized a type of 
cluster analysis to group the 110 community colleges into six peer groups based on specific 
environmental or uncontrollable factors for each indicator.  Factors not under control of the 
college include per capita income, education level, distance to a University of California, etc.  
More specific descriptions of these uncontrollable factors include:  1) percent of students age 
25 and older, 2) percent of students taking basic skills courses, and 3) community or 
neighborhood factors including:  a)educational attainment of residents over the age of 25, b) 
poverty, c) income, and d) unemployment.  The weight of these factors, and thus the resulting 
peer groups, vary based on the items being measured.  Because of this, some of the peer groups 
could be counter intuitive.  For example, one might not typically expect Los Angles and Yuba 
Colleges to be in the same cluster or peer group.   
 
Hartnell scores improved in all areas and in four areas are higher than the state and peer groups. 
Faculty and staff will consider these data as part of their quality review and continuous 
improvement processes. 
 
Summary of Findings 
 
As can be seen in the Summary Comparison, the Executive Summary and the pages that 
follow, as well as the entire report, Hartnell College improved in each performance area and 



exceeded state and peer group averages in each performance area except for Basic Skills 
Course Completion.  It should be noted that while Basic Skills Course Completion at Hartnell 
fell behind both the State and the Peer group averages, Hartnell exceeded both of these groups 
in course improvement defined as the number of students who subsequently completed a higher 
level course in the same discipline.  The same was true for ESL students who subsequently 
completed a higher ESL course or English Course. 
 
Also, it should be noted that the unduplicated student headcount at Hartnell College increased 
by almost 3000 students from 2006-2007 to 2008-2009 and the number of FTES increased by 
almost 1000 during that same time period.  The largest growth was in the 25-49 age groups. 
 
Budget Implications 
 
None, however, it does point out the importance of some of the efforts currently underway to 
improve student success.  Faculty and staff deserve our applause and support for the increase 
and encouragement in their continuous efforts to improve even more. 



SUMMARY COMPARISON OF STATE, PEER GROUP, AND  
COLLEGE RATES ON PERFORMANCE  

INDICATORS ACROSS THE PAST TWO REPORTS, ARCC 2009 AND 2010 
 

 
PERFORMANCE  

INDICATOR 

 
DATA 
YEAR 

 
STATE 
RATE 

PEER 
GROUP 

AVERAGE 

 
 

HARTNELL 
 

1. Earned Degree, 
Certificate or Transfer 

2002 51.8% 47.4% 41.4% 
2003 52.3% 47.9% 42.0% 

      

2. Completed 30 Units or 
More 

2002 71.2% 67.0% 65.5% 
2003 72.4% 68.3% 69.5% 

      

3. Fall to Fall Persistence  2006-2007 69.2% 60.2% 73.7% 
2007-2008 68.7% 59.9% 74.9% 

      

4. Vocational Course 
Completion 

2007-2008 77.7% 75.7% 80.1% 
2008-2009 77.5% 75.8% 80.5% 

      

5. Basic Skills Course 
Completion 

2007-2008 60.5% 62.1% 52.0% 
2008-2009 61.5% 63.8% 58.3% 

      

6. Basic Skills Course 
Improvement 

2005 51.2% 55.3% 54.6% 
2006 50.1% 55.0% 74.1% 

      

7. ESL Course 
Improvement 

2005 50.1% 53.6% 59.4% 
2006 53.2% 54.8% 57.6% 

 
NOTES: 

1. Of the first time students enrolled in 2003-2004 who showed intent, what percentage 
earned a degree, certificate, or transfer status within six years (by 2008-2009). 

2. Of the first time students enrolled in 2003-2004, who earned 12 units, what percentage 
earned at least 30 units in the CCC system within six years (by 2008-2009). 

3. Of first time students who earned six units or more in their first Fall term (2007), 
what percentage enrolled the following Fall (2008) anywhere in the CCC system. 

4. Of the students enrolled in credit vocational education courses in 2008-2009, what 
percentage completed the courses with a grade of A, B, C, or CR. 

5. Of the students enrolled in Basic Skills in 2008-2009, what percentage completed the 
courses with a grade of A, B, C, or CR. 

6. Of the students who successfully completed a Basic Skills course in 2006-2007, what 
percentage successfully completed a higher level course in the same discipline within 
three years (by 2008-2009). 

7. Of the students who successfully completed an ESL course in 2006-2007, what 
percentage successfully completed a higher level ESL course or English course 
within three years (by 2008-2009). 
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Executive Summary 
 
Introduction 
In 2004, Assembly Bill 1417 triggered the creation of a performance measurement 
system for the California Community Colleges (CCC).  That legislation and ensuing 
budget action authorized the California Community Colleges Chancellor’s Office 
(CCCCO) to design and implement a performance measurement system that contained 
performance indicators for the system and its colleges.  As per legislative intent, the 
CCCCO collaborated with the system’s colleges and advisory structure, a panel of 
national experts, the Legislative Analyst’s Office, the Department of Finance, and the 
Secretary of Education to formulate this comprehensive system that has become known 
as “ARCC” (Accountability Reporting for the Community Colleges).  In recognizing that 
the initial report in 2007 required the CCCCO to test innovative ideas about performance 
measurement and to use a massive state database, the CCCCO completed the 2007 
ARCC report as a pilot report for the Legislature.  The 2010 ARCC report builds upon 
the prior reports through various improvements in data quality and a new year of data.    
 
Systemwide Performance 
This report will benefit policy makers by detailing many of the critical contributions that 
the California Community Colleges have made in recent years.  The most notable 
findings at the state level include the following: 
 

• Community college students who earned a vocational degree or certificate in 
2003-2004 saw their wages jump from $25,856 (for the last year before receipt of 
the award) to $57,594 three years after earning their degree (2007), an increase of 
over 100 percent. 

 
• A large number of Californians access and use the CCC system; participation 

rates are high, with almost 90 out of every 1,000 people (ages 18 to 65) in the 
state enrolled in a CCC in 2008-2009. 

 
• The system enrolls almost one-fourth of all 20- to 24-year olds in California, with 

participation rates of 243.1 per 1,000 for 2008-2009. 
 

• In 2008-2009, the system transferred 99,583 students to four-year institutions 
(public, private, in-state, and out-of-state).  The California State University (CSU) 
system continues as the most frequent transfer destination for community college 
students with the enrollment of 49,770 students from the community colleges.   
Over 14,000 community college students enrolled in the University of California 
(UC) system, the state’s most selective public higher education system.  This 
figure continues a four-year trend of increasing transfers to the UC system. 

 
• Transfers during 2008-2009 to in-state-private institutions and all out-of-state 

institutions account for 19,827 and 15,927 transfers, respectively. 
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• In 2008-2009, the system contributed to the state’s critical health care labor force, 
as 8,515 students earned degrees or certificates in nursing. 

 
• The system’s contribution in 2008-2009 to the state’s workforce included 64,617 

associate degrees and certificates in vocational/occupational areas. 
 
College Level Performance 
The bulk of the ARCC report covers each college’s performance on eight critical 
indicators.   
 
The table below lists the seven indicators for which ARCC has complete data.  These 
numbers are percentages of success among target populations that the colleges and the 
CCCCO jointly defined.  As a quick snapshot of how the system has done on these 
indicators, this table displays the figures for the year in which the most recent data are 
available.  If a person needs to analyze the performance of a specific community college, 
he/she should refer to the individual college rates that appear in the section for “College 
Level Indicators” rather than to these systemwide rates. 
 
 

  
College Level Performance Indicator 

  

  
State 
Rate 

1.  Student Progress & Achievement (2003-04 to 2008-09) 52.3% 
2.  Completed 30 or More Units (2003-04 to 2008-09) 72.4% 
3.  Fall to Fall Persistence (Fall 2007 to Fall 2008) 68.7% 
4.  Vocational Course Completion (2008–09) 77.5% 
5.  Basic Skills Course Completion (2008-09) 61.5% 
6.  ESL Course Improvement (2006-07 to 2008-09) 50.1% 
7.  Basic Skills Course Improvement (2006-07 to 2008-09) 53.2% 

 
 
 
 
Because the ARCC indicators have unique definitions, we cannot compare these 
indicators to those generated for other states or by other studies of the California 
Community Colleges.   The evaluation of individual college performance requires the use 
of the extensive tabulations that we cover next.  
 
Each of the community colleges covered in this report has six pages of information to 
facilitate and stimulate discussions about college performance within each community.  
In these six pages per college, the report shows (1) the three-year trend for each of the 
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Executive Summary 
 
seven indicators; (2) the college profile (i.e., its enrollment demographics); (3) a 
comparison of its performance with a peer group (i.e., colleges that have similar 
environments that affect an indicator); and (4) a self-assessment by each college.  
Together, this information provides readers with a fair and comprehensive picture of the 
achievements at any community college—a picture that simple scorecards or rankings 
would fail to present.  
 
The ensemble of information in the six pages must act jointly as the inputs for any 
evaluation of a college’s performance.  Each piece of information contributes something 
to an evaluation of performance.  For example, the year-to-year information alerts us to 
any trends that may be occurring at a college.  The peer grouping information gives us a 
useful base of comparison (across equally advantaged institutions) for the most recent 
time period.  The college’s self-assessment substantially enhances both the year-to-year 
information and the peer group information by identifying the unique factors of a college 
that affect its performance.  The college demographic profile, in turn, supplies a unique 
snapshot of the college’s service population, information that local officials can use to 
evaluate community access and the overall enrollment picture. 
 
These six pages for each college deliver the essence of the ARCC’s objective for local 
accountability.  Ideally, each college’s local governing board and local community will 
use this package of information for data-based policy discussions.  This strategy will 
benefit communities throughout the state because it equips them with data to address 
their local priorities.  To ensure that this process occurs in each community, the 
legislation for ARCC requires each college to submit to the CCCCO by March 14, 2011, 
documentation of interaction by each local board of trustees with the 2010 ARCC report.
 
Conclusion 
This fourth year of the ARCC effort improves the annual report that provides the State 
Legislature and the Governor’s Office an ongoing, cost-effective structure for 
performance improvement that respects and promotes local decision-making.  All of the 
state’s community colleges have already shared the 2009 report with their own local 
board of trustees, as required by law, and many college administrations have 
subsequently begun analyses to leverage the data and findings in the ARCC project.  As 
evidenced by the self-assessments within this report, the community colleges have used 
the ARCC report in different ways to learn how they can improve their performances. 
Lastly, the ARCC reports for 2011 and 2012 will probably capture college performances 
more precisely than the 2010 report because the colleges will have completed extensive 
data quality improvement efforts (budgets permitting).   



Student Progress and Achievement:  Degree/Certificate/Transfer

Hartnell College
Hartnell Community College District

College Performance Indicators

ARCC 2010 Report:  College Level Indicators

Persistence Rate
Table 1.2:

Percent of Students Who
Earned at Least 30 Units

Table 1.1a:

Student Progress and
Achievement Rate

Table 1.1:

41.7 42.0

Percentage of first-time students who showed intent to complete and who achieved any of the 
following outcomes within six years:  Transferred to a four-year college; or earned an AA/AS; 
or earned a Certificate (18 units or more); or achieved "Transfer Directed" status; or achieved 
"Transfer Prepared" status.  (See explanation in Appendix B.)

Student Progress
and Achievement Rate

2001-2002
to 2006-2007

2002-2003
to 2007-2008

2003-2004
to 2008-2009

% % %42.7

69.565.667.1

Percentage of first-time students who showed intent to complete and who earned at least 30 
units while in the California Community College System.  (See explanation in Appendix B.)

Percent of Students Who 
Earned at Least 30 Units

2001-2002
to 2006-2007

2002-2003
to 2007-2008

2003-2004
to 2008-2009

% % %

74.973.768.5Persistence Rate

Fall 2005 to
Fall 2006

Fall 2006 to
Fall 2007

Fall 2007 to 
Fall 2008

% % %

Percentage of first-time students with a minimum of six units earned in a Fall term and who 
returned and enrolled in the subsequent Fall term anywhere in the system.  (See explanation in 
Appendix B.)

California Community Colleges
Chancellor's Office

1102 Q Street    Sacramento, California 95811-6539    www.cccco.edu State of California
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Annual Successful Course
Completion Rate for

Credit Vocational Courses

Table 1.3:

Annual Successful Course
Completion Rate for

Credit Basic Skills Courses

Pre-Collegiate Improvement:  Basic Skills, ESL, and Enhanced Noncredit

Table 1.4:

Improvement Rates for ESL
and Credit Basic Skills Courses

Table 1.5:

Student Progress and Achievement:  Vocational/Occupational/Workforce Development

80.580.178.5

See explanation in Appendix B.

Annual Successful Course
Completion Rate for
Vocational Courses

2006-2007 2007-2008 2008-2009

% % %

58.352.049.0

See explanation in Appendix B.

Annual Successful Course
Completion Rate for
Basic Skills Courses

2006-2007 2007-2008 2008-2009

% % %

2004-2005 to
2006-2007

2005-2006 to 
2007-2008

2006-2007 to
2008-2009

See explanation in Appendix B.

80.8 59.4 74.1ESL Improvement Rate % % %

54.8 54.6 57.6Basic Skills Improvement Rate % % %

California Community Colleges
Chancellor's Office

1102 Q Street    Sacramento, California 95811-6539    www.cccco.edu State of California
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Career Development  and
College Preparation (CDCP) 

Progress and Achievement Rate

Table 1.6:

...

See explanation in Appendix B.

2004-2005 to
2006-2007

% % %

2005-2006 to
2007-2008

2006-2007 to
2008-2009

CDCP Progress and Achievement 
Rate



*FTES data for 2006-2007 and 2007-2008 are based on the FTES recalculation.  FTES data for 2008-2009 are based on the 
FTES annual data.  The 2008-2009 recalculation data were not available at the time of this report.

Source:  The annual unduplicated headcount data are produced by the Chancellor’s Office, Management 
Information System.  The FTES data are produced from the Chancellor’s Office, Fiscal Services 320 Report.

Source:  Chancellor's Office, Management Information System

Source:  Chancellor's Office, Management Information System

Gender of Students
Table 1.9:

Table 1.7:

Age of Students at Enrollment
Table 1.8:

Annual Unduplicated Headcount and
Full-Time Equivalent Students (FTES)

California Community Colleges
Chancellor's Office
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Hartnell College
Hartnell Community College District

College Profile

ARCC 2010 Report:  College Level Indicators

2006-2007 2007-2008 2008-2009

15,455 16,549 18,229Annual Unduplicated Headcount

6,501 6,586 7,624Full-Time Equivalent Students (FTES)*

2006-2007 2007-2008 2008-2009

26.5 25.4 24.319 or less % % %

21.2 20.3 21.720 - 24 % % %

42.8 44.5 43.725 - 49 % % %

9.3 9.6 9.8Over 49 % % %

0.3 0.2 0.5Unknown % % %

2006-2007 2007-2008 2008-2009

49.4 48.2 49.3Female % % %

50.1 49.9 49.9Male % % %

0.5 1.9 0.8Unknown % % %



Source:  Chancellor's Office, Management Information System

Ethnicity of Students
Table 1.10:

California Community Colleges
Chancellor's Office

1102 Q Street    Sacramento, California 95811-6539    www.cccco.edu State of California
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2006-2007 2007-2008 2008-2009

3.2 3.0 2.8African American % % %

0.8 0.6 0.7American Indian/Alaskan Native % % %

3.3 3.2 3.1Asian % % %

3.5 3.6 3.1Filipino % % %

53.1 52.2 49.5Hispanic % % %

0.7 0.6 0.7Pacific Islander % % %

11.6 13.0 19.7Unknown/Non-Respondent % % %

23.9 23.7 20.3White Non-Hispanic % % %



Hartnell College
Hartnell Community College District
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College's
Rate

Peer Group 
Average

Peer Group
Low

Peer Group
High

Peer
GroupIndicator

42.0 47.9 37.5Student Progress and Achievement RateA 62.4 A5

69.5 68.3 52.2Percent of Students Who Earned at Least 
30 Units

B 77.3 B1

74.9 59.9 39.8Persistence RateC 74.9 C1

80.5 75.8 62.2Annual Successful Course Completion Rate 
for Credit Vocational Courses

D 88.8 D4

58.3 63.8 55.0Annual Successful Course Completion Rate 
for Credit Basic Skills Courses

E 74.0 E1

57.6 55.0 44.0Improvement Rate for Credit Basic Skills 
Courses

F 65.0 F5

74.1 54.8 8.6Improvement Rate for Credit ESL CoursesG 78.4 G3
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Hartnell College experienced increases of 18% in annual unduplicated headcount and 17% in FTES. In 
order to meet the needs of an increase in students, Hartnell has implemented a redesign of its enrollment 
management activities such as a guaranteed schedule, time of day/day of week offerings and improvements 
in student services. 

The proportion of students under the age of 19 decreased slightly while the percentage of students in all 
groupings over 25 increased.  This is most likely the result of an increasingly difficult work environment.

The persistence rates for Hartnell students increased from 68.6% (fall 2005-2006) to 74.9% (fall 2007-2008). 
The peer group average was 59.9% and the state average was 68.7%. The change is the result of revising 
curriculum and programs, developing learning outcomes, and strategic course scheduling.

Compared to its peer group and the state average, Hartnell’s annual successful course completion rate for 
credit vocational courses increased.  The college revitalized vocational programs area by changing 
managers, adding new programs and forming new local and regional alliances. 

The annual successful course completion rate for credit basic skills is below the peer group average and is 
being address with the help of the Title V and CCRAA (STEM) grants.  The college allocated resources to 
meet and address completion rate through curriculum redesign, increased tutorial help and supplemental 
instruction.   A Student Success Center has been formed that helps to focus faculty inquiry by proving 
analytical tools that provide data regarding various measures of student success. 

The improvement rate for credit Basic Skills is the goal of the Basic Skills Initiative. The BSI has provided 
interventions such as aligning academic learning center curriculum with departments and developing 
Directed Learning Activities (DLA). 

Hartnell’s improvement rate for ESL is above their peer group and the state average. One of the methods 
employed to affect this change was to require students to spend a fixed amount of time in the language lab. 

Hartnell incorporates the continuous improvement cycle in all of its processes. Consequently, we continue to 
monitor the progress of students, develop and implement research tools, analyze and adjust curriculum and 
programs, and enhance student services that result in improved student access and success.
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Introduction 
 
The 2010 ARCC report uses the same peer groups that appeared in the 2009 ARCC 
report.  That is, unlike the three previous reports, the 2010 report has omitted the cluster 
analysis step that used the most recent data available to identify peer institutions by each 
performance indicator.  The Chancellor’s Office has decided to stabilize the peer groups 
by foregoing new peer group formation for this year’s ARCC report.  For example, in 
Appendix A, the colleges in peer group A1 will be exactly the same colleges for both the 
2009 ARCC report and the 2010 ARCC report.   
 
There are several reasons why the Chancellor’s Office has retained the 2009 peer 
groupings for the 2010 report.  Recent analysis by the Chancellor’s Office indicates that 
the data related to each performance indicator reflect considerable changes, presumably 
from re-submission and recoding of data by colleges to remedy past shortcomings.  When 
substantial changes in data arose, the peer grouping analysis of prior ARCC reports 
would use statistical analyses to adjust the peer groups to match the new data.  The 
instability of these peer groups for some institutions has meant that some colleges have 
faced a “moving target” in terms of performance evaluation.  Some colleges that 
experienced year-to-year shifts in their peer groups noted that the shifts complicated their 
local analyses and planning processes.  The change in peer institutions could produce an 
above-average performance one year but a below-average performance the next year 
even though the performance of the college on a specific indicator had not changed that 
much over the two years.  In order to minimize this problem of the “moving target” with 
unstable peer groups, the Chancellor’s Office has created stability in the peer groups by 
retaining the 2009 report peer groupings for the 2010 report. 
 
The Chancellor’s Office will still need to update the peer groupings in a future report 
despite the importance of providing stability in the peer groupings.  Such updating will 
probably occur to capture two events that we expect to substantially influence the 
statistical models behind the peer groupings.  The first event will be the completion of the 
statewide effort by the State Academic Senate to standardize the coding of the course-
type variable known as “course prior to college level” (data element CB21).  This 
standardization process is expected to alter the data for some performance indicators, and 
this in turn could result in a new set of environmental factors that ARCC will use to form 
peer groups for some performance indicators. A second event that will justify peer group 
updating will be the release of new data from the U.S. Census Bureau.  Because ARCC 
peer grouping models use Census Bureau data for a number of important environmental 
factors, the Chancellor’s Office will take advantage of the new population data to update 
its environmental factors.  Considering the schedule for the public release of the new 
Census data, the Chancellor’s Office could not update peer groups to reflect new Census 
data until it begins work on the ARCC reports of 2011 or 2012.  
 
Because the Chancellor’s Office strives for equity in between-college comparisons, the 
Chancellor’s Office will continue to work on this important element of the ARCC report.  
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We will continue to test for improvements in peer grouping methodology and to use the 
most appropriate data that are available.   
 
The following paragraphs of this appendix describe the composition of the peer groups 
that the main report cites in the college level analysis (Table 1.11: Peer Grouping).  There 
is one table for each of the seven performance indicators (excluding the CDCP indicator).
For information about the peer grouping methodology, we refer readers to Appendix D, 
which gives the essential statistical specifications for the ARCC peer grouping.  For 
information about the analysis that preceded and supported the peer grouping process, we 
refer readers to Appendix C, which documents the regression analyses that the 
Chancellor’s Office research staff used for the 2009 ARCC report. 
 
Appendix A should help readers by presenting them with four types of information.  The 
first type of information is the average value for each of the uncontrollable factors 
(labeled as “Means of Predictors”) that theoretically influence a given performance 
indicator in the ARCC.  We show these averages for each peer group in the second, third, 
and fourth columns (reading from the left) of each of the seven tables in this appendix.  
These data have not changed from ARCC 2009 to ARCC 2010. 
 
The second type of information is the basic statistical summary of the performance 
indicator (the lowest rate, the highest rate, and the average rate) within each peer group.  
These figures appear in the three columns to the right of the shaded vertical border in 
each table.  In the 2010 report, we have updated these figures to reflect the latest ARCC 
performance data for each peer group.  
 
The third type of information concerns the composition of each peer group.  The two 
rightmost columns of each table display the number of colleges within each peer group as 
well as the names of the colleges within each peer group. These data remain the same as 
in the 2009 ARCC report.    
 
Finally, the fourth type of data is the state level figure for each of the uncontrollable 
factors and performance indicators.  These state level figures appear in the last row of 
each of the tables in this appendix.  Each statewide average in the last row is calculated as 
the sum of individual college values for that predictor or for that performance indicator 
(as specified by the column heading) divided by the number of colleges for which data 
were available for that predictor or performance indicator.  For example, looking at Table 
A4, the statewide average for the predictor “Pct Male Fall 2007” is the sum of the 
percentage of males at each college in Fall 2007 divided by 110, where 110 represents the 
number of colleges for which those data were available.  Similarly, the statewide average 
for Vocational Course Completion Rate in Table A4 is the sum of the Vocational Course 
Completion Rate for each college divided by the 110 colleges for which this rate was 
available.   For the 2010 report, only the statewide average for the performance indicator 
(e.g., Vocational Course Completion Rate in Table A4) has changed.  Statewide averages 
for the predictors have not changed from 2009.
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We follow the approach described above primarily to facilitate any local efforts to 
compare peer group performances in the 2009 ARCC report to those in the 2010 edition. 
 
The statewide averages reported in Appendix A differ from the system averages that we 
present in the Introduction to the College Level Indicators because the averages in the 
Introduction use student-level data rather than college-level data.  For reporting how the 
system has performed on an indicator, analysts should use the system averages that 
appear in the Introduction to the College Level Indicators.  For comparing how a peer 
group has done with respect to all of the colleges in the state, analysts should use the 
statewide averages that appear in Appendix A. 
 
Users of this report may use these four types of information to help them establish a 
context for interpreting the peer group results in the main body of the report.  The 
information about the uncontrollable factors, the performance indicators, and the peer 
group composition allows the user to weigh these different aspects of the peer grouping 
as they try to evaluate college performances.   
 
Finally, we note some specific details for clarity’s sake.  The leftmost column of each 
table displays codes such as “A1” or “E5.”  These codes signify only a different peer 
group for each performance indicator.  The letter in the code (A through G) denotes the 
specific performance indicator, and the number in the code (1 through 6) denotes a 
specific group of colleges for a specific performance indicator.  Users should avoid 
attaching any further meaning to these codes.  That is, the colleges in group “A1” are not 
higher or better than the colleges in group “A2” (and vice versa).  In addition, the codes 
are not comparable to those in previous ARCC reports.  For example, group “B4” in this 
report differs from group “B4” in the 2008 ARCC report.  We used this coding 
convention to facilitate the cross-referencing of results in the main report’s college pages 
to this appendix and nothing more. 
 
Users should also remember that the composition of each peer group resulted only from 
our statistical analysis of the available uncontrollable factors related to each outcome.  
Therefore, the peer groupings may list some colleges as peers when we customarily 
would consider them as quite dissimilar.  For example, we often consider geographic 
location and level of population density as factors that distinguish colleges as different 
(or similar).  So, in Table A1 users may note that our peer grouping for Student Progress 
and Achievement classifies Shasta as a peer for San Jose City, and this tends to clash 
with our knowledge of the high density setting of the Bay Area and the rural northern 
California setting of Shasta.  However, population density and geographic location within 
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the state are not predictors of this outcome in our statistical analyses (see Appendix C).  
Furthermore, our historical perception of similar colleges tends to rely upon many 
controllable factors (which we do not consider in our peer grouping procedure), and this 
perception can also make the reported peer groups seem counter-intuitive. 
 
For some performance indicators, a few colleges will lack a peer group.  This is indicated 
by missing values in Table 1.11.  Also, for some colleges, there may be a peer group but 
no figure for a particular indicator.  Both situations occurred in the ARCC peer grouping 
analysis as a result of insufficient data at the time of this report’s release.  Naturally, 
some of these situations relate to newly established colleges that lack the operating 
history to produce sufficient data for the ARCC analyses.   
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Peer 
Group 
Number

Pct 
Students 
Age 25+ 
Fall 2005

Pct 
Basic 
Skills Fall 
2005

Bachelor 
Plus 
Index

Lowest 
Peer

Highest 
Peer Average

Number 
of Peers

A1 42% 15% 0.19 39.0 55.8 47.9 35

A2 36% 10% 0.30 52.4 70.5 59.7 19

A3 44% 31% 0.18 37.8 54.9 47.0 7

A4 53% 11% 0.34 42.3 67.3 55.7 23

A5 62% 9% 0.18 37.5 62.4 47.9 15

A6 57% 23% 0.20 26.0 54.1 42.5 9

Statewide 
Average

47% 14% 0.24 51.1 N = 108

* Student Progress and Achievement Rates reported for 2003-04 to 2008-09 

Canada; Compton; L.A. City; L.A. Trade-Tech; Merced; Mission; Rio 
Hondo; Santa Ana; Southwest L.A.

Chabot; Copper Mountain; Desert; Gavilan; Imperial Valley; Redwoods; 
Southwestern.

Antelope Valley; Bakersfield; Butte; Cerritos; Chaffey; Citrus; Contra 
Costa; Cosumnes River; Cuyamaca; Cypress; East L. A.; El Camino; 
Evergreen Valley; Fresno City; L.A. Harbor; L.A. Mission; L.A. Valley; Long 
Beach City; Los Medanos; Modesto; Mt. San Antonio; Mt. San Jacinto; 
Oxnard; Porterville; Reedley; Riverside; San Joaquin Delta; San Jose 
City; Santiago Canyon; Sequoias, Shasta; Solano; Victor Valley; West 
Hills Coalinga; Yuba.

Table A1: Student Progress & Achievement:  Degree/Certificate/Transfer  

Means of Predictors
Student Progress and 

Achievement Rate*

Allan Hancock; Barstow; Cerro Coso; Coastline; Columbia; Feather 
River; Hartnell; Lake Tahoe; Lassen; Mendocino;  Napa Valley; Palo 
Verde; Santa Bernardino; Siskiyous; Taft.

Crafton Hills; Cuesta; De Anza; Diablo Valley; Fullerton; Golden West; 
Grossmont; L.A. Pierce; Las Positas; Moorpark; Orange Coast; 
Pasadena City; Sacramento City; San Diego Mesa; Santa Barbara City; 
Santa Monica City; Sierra; Skyline; Ventura.

Colleges in the Peer Group

           Peer Group Colleges

Alameda; American River; Berkeley City College; Cabrillo; Canyons; 
Foothill; GIendale; Irvine Valley; Laney; Marin; Merritt; MiraCosta; 
Monterey; Ohlone; Palomar; Saddleback; San Diego City; San Diego 
Miramar; San Francisco City; San Mateo; Santa Rosa; West L.A.; West 
Valley.

Student Progress and Achievement Rate Peer Group
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           Peer Group Colleges
Peer 
Group 
Number

Student Count 
Fall 2005

Average 
Unit Load 
Fall 2004

ESAI Per 
Capita 
Income

Lowest 
Peer

Highest 
Peer Average

Number 
of Peers

B1              8,212 7.2 $22,057 52.2 77.3 68.3 32

B2            15,849 8.4 $19,869 63.0 81.7 72.1 38

B3              6,763 9.2 $15,728 53.9 78.2 69.6 12

B4            26,521 8.1 $24,895 68.1 83.8 74.9 17

B5              6,609 4.7 $20,031 60.1 72.6 67.1 4

B6            10,758 7.2 $37,321 69.7 77.8 74.6 5

Statewide 
Average

           13,613 7.9 $21,662 71.1 N = 108

* Students Who Earned at Least 30 Units Rates reported for 2003-04 to 2008-09

American River; De Anza; Diablo Valley; El Camino; Long 
Beach City; Moorpark; Mt. San Antonio; Orange Coast; 
Palomar; Pasadena City; Riverside; Sacramento City; 
Saddleback; San Francisco City; Santa Ana; Santa Monica 
City; Santa Rosa

Coastline; Lake Tahoe; Palo Verde; Taft

Canada; Foothill; Marin; San Mateo; West Valley.

Students Who Earned at Least 30 Units Rate Peer Group
Table A2: Student Progress & Achievement:  Degree/Certificate/Transfer  

Antelope Valley; Bakersfield; Cabrillo; Canyons; Cerritos; 
Chabot; Chaffey; Citrus; Cosumnes River; Cuesta; 
Cypress; Desert; East L.A.; Fresno City; Fullerton; 
Glendale; Golden West; Grossmont; L.A. City; L.A. Harbor; 
L.A. Pierce; L.A. Trade-Tech; L.A. Valley; Merced; Mira 
Costa; Modesto; Mt. San Jacinto; Reedley; Rio Hondo; San 
Bernardino; San Diego Mesa; San Joaquin Delta; Santa 
Barbara City; Sierra; Solano; Southwestern; Ventura; Victor 
Valley

Butte; Compton; Copper Mountain; Crafton Hills; Feather 
River; Imperial Valley; Porterville; Redwoods; Sequoias; 
Shasta; West Hills Coalinga; Yuba

Means of Predictors
Students Who Earned at 

Least 30 Units Rate*

Colleges in the Peer Group
Alameda; Allan Hancock; Barstow; Berkeley City College; 
Cerro Coso; Columbia; Contra Costa; Cuyamaca; 
Evergreen Valley; Gavilan; Hartnell; Irvine Valley; L.A. 
Mission; Laney; Las Positas; Lassen; Los Medanos; 
Mendocino; Merritt; Mission; Monterey; Napa Valley; Ohlone; 
Oxnard; San Diego City; San Diego Miramar; San Jose City; 
Santiago Canyon; Siskiyous; Skyline; Southwest L.A.; West 
L.A
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Table A3: Student Progress & Achievement: Degree/Certificate/Transfer

Peer 
Group 
Number

Pct 
Students 
Age 25+ 
Fall 2006

Student 
Count Fall 
2006

ESAI 
Household 
Income

Low est 
Peer

Highest 
Peer Average

Number 
of 

Peers

C1 54%         7,534 $37,027 39.8 74.9 59.9 22

C2 48%       31,304 $49,184 66.3 77.7 72.6 9

C3 40%       20,026 $44,891 50.1 77.3 68.8 24

C4 69%         7,589 $44,878 34.0 68.1 55.4 9

C5 41%       10,547 $45,974 59.0 74.6 66.5 27

C6 48%       13,196 $69,469 48.0 78.8 71.1 17

Statew ide 
Average

47% 13,788     47,786$   66.0 N = 108

Antelope Valley; Bakersfield; Cerritos; Chaffey; 
East L.A.; El Camino; Fresno City; Fullerton; 
Glendale; Grossmont; L.A. Pierce; L.A. Valley; 
Long Beach City; Modesto; Mt. San Jacinto; 
Orange Coast; Rio Hondo; Sacramento City; 
San Diego City; San Diego Mesa; San Joaquin 
Delta; Santa Barbara City; Sierra; Southwestern

Canada; Canyons; De Anza; Diablo Valley; 
Evergreen Valley; Foothill; Gavilan; Irvine Valley; 
Las Positas; Marin; Mission; Moorpark; Ohlone; 
Saddleback; San Jose City, San Mateo, West 
Valley

Means of Predictors Persistence Rate*

Colleges in the Peer Group

* Persistence Rates reported for Fall 2007 to Fall 2008

Persistence Rate Peer Group

           Peer Group Colleges

Berkeley City College; Cerro Coso; Coastline; 
Lake Tahoe; Merritt; Monterey; Napa Valley; Palo 
Verde; Taft

Butte; Cabrillo; Chabot; Citrus; Cosumnes 
River; Crafton Hills; Cuesta; Cypress; Desert; 
Golden West; Imperial Valley; L.A. Harbor; L.A. 
Mission; Los Medanos; Mira Costa; Oxnard; 
Reedley; San Diego Miramar; Santiago Canyon; 
Sequoias; Shasta; Skyline; Solano; Ventura; 
Victor Valley; West Hills Coalinga; Yuba

Alameda; Allan Hancock; Barstow; Columbia; 
Compton; Contra Costa; Copper Mountain; 
Cuyamaca; Feather River; Hartnell; L.A. City;
L.A. Trade-Tech; Laney; Lassen; Mendocino; 
Merced; Porterville; Redwoods; San Bernardino; 
Siskiyous; Southwest L.A.; West L.A.

American River; Mt. San Antonio; Palomar; 
Pasadena City; Riverside; San Francisco City; 
Santa Ana; Santa Monica City; Santa Rosa
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Table A4: Student Progress & Achievement: Vocational/Occupational/Workforce Development

Peer 
Group 
Number

Pct Male 
Fall 2007

Pct 
Students 
Age 30+ 
Fall 2007

Miles to 
Nearest 
UC

Low est 
Peer

Highest 
Peer Average

Number 
of Peers

D1 40% 46% 43.2 63.6 87.3 75.1 27

D2 42% 26% 30.5 64.5 81.9 74.7 41

D3 40% 28% 122.7 66.3 77.5 74.0 10

D4 46% 34% 25.6 62.2 88.8 75.8 23

D5 45% 46% 240.3 78.3 85.5 82.5 3

D6 65% 47% 60.9 84.4 96.8 90.5 6

Statewide 
Average 43% 34% 48.3 76.0 N = 110

* Vocational Course Completion Rates reported for 2008-09.

Antelope Valley, Chaffey, Citrus, Compton, Copper 
Mountain, Crafton Hills, Cypress, De Anza, Desert, 
Diablo Valley, El Camino, Evergreen Valley, 
Folsom Lake, Fresno City, Fullerton, Glendale, 
Golden West, Grossmont, L.A. Harbor, L.A. 
Mission, L.A. Pierce, L.A. Valley, Los Medanos, 
Modesto, Moorpark, Mt. San Jacinto, Orange 
Coast, Oxnard, Pasadena City, Riverside, 
Sacramento City,  San Diego City, San Diego 
Mesa, San Joaquin Delta, Santa Barbara City, 
Santa Monica City, Solano, Southwestern, Ventura, 
Victor Valley, Yuba

Bakersfield, Butte, Coalinga, Cuesta,                          
Imperial Valley, Lemoore, Porterville,                           
Reedley, Sequoias, Shasta

Alameda, American River, Cabrillo, Cerritos,
Chabot, Cosumnes River, East L.A., Foothill,
Hartnell, L.A. Trade-Tech, Las Positas, Long 
Beach City, Mira Costa, Mt. San Antonio, Ohlone, 
Palomar, San Bernardino, San Diego Miramar, 
San Francisco City, San Jose City, San Mateo, 
Sierra, Skyline

Lassen, Redwoods, Siskiyous

Canyons, Palo Verde, Rio Hondo, Santa Ana, 
Santiago Canyon, Taft

Allan Hancock,  Barstow, Berkeley City College,
Canada, Cerro Coso, Coastline, Columbia, Contra 
Costa, Cuyamaca, Feather River, Gavilan, Irvine 
Valley, L.A. City, Lake Tahoe, Laney, Marin, 
Mendocino, Merced, Merritt, Mission, Monterey,
Napa Valley, Saddleback, Santa Rosa,
Southwest L.A., West L.A., West Valley

Means of Predictors
Vocational Course 
Completion Rate*

Colleges in the Peer Group

Vocational Course Completion Rate Peer Group

           Peer Group Colleges
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Table A5: Pre-Collegiate Improvement:  Basic Skills and ESL

           Peer Group Colleges

Peer 
Group 
Number

Student 
Count Fall 
2007

Nearest 
CSU SAT 
Math 75th 
Pctl. 2007

Poverty 
Index

Low est 
Peer

Highest 
Peer Average

Number 
of Peers

E1 11630 569.2 0.09 55.0 74.0 63.8 36

E2 15283 545.9 0.20 49.5 75.5 60.0 17

E3 26210 563.8 0.09 56.6 84.1 65.7 16

E4 6571 537.7 0.15 39.1 70.6 56.3 22

E5 23893 503.8 0.15 48.6 66.9 60.0 13

E6 7707 450.0 0.22 46.7 58.5 52.7 4

Statewide 
Average

14512 546.1 0.13 61.1 N = 108

* Basic Skills Course Completion Rates reported for 2008-09

Alameda, Antelope Valley, Barstow,  Berkeley City 
College, Cerro Coso, Columbia,
Copper Mountain, Crafton Hills, Desert,
Feather River, L.A. Mission, Lake Tahoe, Laney,
Lassen, Mendocino, Merritt, Palo Verde, Redwoods,
San Bernardino, Siskiyous, Victor Valley, Yuba

Cerritos, Chaffey, East L.A., El Camino, Glendale,
L.A. Pierce, Modesto, Mt. San Jacinto,          
Pasadena City, Rio Hondo, Riverside,                 
Santa Barbara City, Santa Monica City

Compton, L.A. Harbor, Southwest L.A., West L.A.

Basic Skills Course Completion Rate Peer Group

Basic Skills Course 
Completion Rate*

Colleges in the Peer Group
Allan Hancock, Cabrillo, Canada, Chabot,
Citrus, Coastline, Contra Costa, Cosumnes River,
Cuesta, Cuyamaca, Cypress, Evergreen Valley,
Gavilan, Golden West, Grossmont, Hartnell,
Irvine Valley, Las Positas, Los Medanos, Marin,
Mira Costa, Mission, Monterey, Moorpark,
Napa Valley, Ohlone, Oxnard, San Diego Miramar,
San Jose City, San Mateo, Santiago Canyon, 
Shasta, Skyline, Solano, Ventura, West Valley

Bakersfield, Butte, Coalinga, Fresno City,       
Imperial Valley, L.A. City, L.A. Trade-Tech, L.A. Valley, 
Long Beach City, Merced, Porterville, Reedley, 
Sacramento City, San Diego City,
San Joaquin Delta, Sequoias, Taft

American River, Canyons, De Anza, Diablo Valley
Foothill, Fullerton, Mt. San Antonio, Orange Coast
Palomar, Saddleback, San Diego Mesa
San Francisco City, Santa Ana, Santa Rosa
Sierra, Southwestern

Means of Predictors
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Table A6: Pre-Collegiate Improvement:  Basic Skills and ESL

           Peer Group Colleges

Peer 
Group 
Number

Pct. on 
Financial 
Aid Fall 
2006

Avg Unit 
Load Fall 
2006

Selectivity of 
Nearest 4-
Year 2006

Low est 
Peer

Highest 
Peer Average

Number 
of Peers

F1 8.5% 7.6 28.5 32.9 64.2 49.2 25

F2 9.0% 8.4 62.0 34.9 69.5 54.2 47

F3 28.7% 12.4 43.9 57.8 57.8 57.8 1

F4 18.4% 8.9 67.1 40.6 62.8 51.5 15

F5 6.5% 6.9 63.3 44.0 65.0 55.0 17

F6 3.7% 4.1 56.9 41.4 59.7 48.8 4

Statewide 
Average

9.8% 7.9 54.9 52.7 N = 109

* Basic Skills Improvement Rates reported for 2006-07 to 2008-09

Butte, Coalinga, Copper Mountain, Feather River,
Fresno City, Glendale, Merced, Porterville, 
Redwoods, Reedley, San Joaquin Delta, Sequoias,
Siskiyous, Victor Valley, Yuba

Coastline, Lake Tahoe, Santa Ana, Taft

Alameda, Allan Hancock, American River,
Berkeley City College, Cerritos, Chabot, Compton,
Contra Costa, Cuesta, Cuyamaca, Diablo Valley,
El Camino, Folsom Lake, L.A. Harbor, Laney,
Los Medanos, Merritt, Ohlone, San Diego City,
San Diego Mesa, San Diego Miramar,
Santa Monica City, Southwest L.A., Ventura,
West L.A.
Antelope Valley, Bakersfield, Barstow, Cabrillo,
Canyons, Chaffey, Citrus, Columbia, Cosumnes 
River, Crafton Hills, Cypress, De Anza, Desert, 
Evergreen Valley, Fullerton, Gavilan, Golden West, 
Grossmont, L.A. City, L.A. Mission, L.A. Pierce, L.A. 
Valley, Las Positas, Lassen, Long Beach City, Mira 
Costa, Modesto, Moorpark, Mt. San Antonio, Mt. San 
Jacinto, Napa Valley, Orange Coast, Oxnard, Palo 
Verde, Palomar, Pasadena City, Riverside, 
Sacramento City, Saddleback, San Bernardino, San 
Francisco City, San Jose City, Santa Barbara City, 
Shasta, Sierra, Solano, Southwestern
Imperial Valley

Canada, Cerro Coso, East L.A., Foothill, Hartnell,
Irvine Valley, L.A. Trade-Tech, Marin, Mendocino,
Mission, Monterey, Rio Hondo, San Mateo, Santa 
Rosa, Santiago Canyon, Skyline, West Valley

Means of Predictors
Basic Skills 

Improvement Rate*

Colleges in the Peer Group

Basic Skills Improvement Rate Peer Group
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Appendix A:  Peer Groups
Table A7: Pre-Collegiate Improvement:  Basic Skills and ESL

Peer Group 
Num ber

Student 
Count Fall 
2006

Pct 
Students 
Age 30+ 
Fall 2006

English 
Not 
Spoken 
Well Index

Low est 
Peer

Highest 
Peer Average

Number 
of  Peers

G1 7414.2 49.2% 0.07 0.0 67.0 33.8 25

G2 11213.9 30.2% 0.06 0.0 100.0 41.5 29

G3 10769.8 31.5% 0.17 8.6 78.4 54.8 22

G4 27182.8 42.2% 0.09 34.1 71.4 50.7 8

G5 22833.0 25.5% 0.12 36.2 78.4 59.3 21

G6 20357.0 40.8% 0.27 37.0 68.8 51.6 3

Statew ide 
Average 13788.3 35.1% 0.10 47.5 N = 108

*ESL Im provem ent Rates reported for 2006-07 to 2008-09

Alameda, Antelope Valley, Butte,
Cabrillo, Chabot, Copper Mountain,
Cosumnes River, Crafton Hills , Cuesta,
Diablo Valley, Grossmont, Las Pos itas ,
Los Medanos, Mira Costa, Moorpark,
Mt. San Jacinto, Ohlone, Oxnard, 
Redwoods, San Bernardino, San Diego 
Miramar, San Mateo, Shasta, Sierra,
Skyline, Solano, Ventura, Victor Valley,
Yuba

           Peer Group Colleges

Citrus ,Coalinga, Compton, Cypress,
Desert, Evergreen Valley, Glendale,
Golden West, Hartnell, Imperial Valley,
L.A. Harbor, L.A. Miss ion, L.A. Valley,
Merced, Porterville, Reedley, Rio Hondo,
San Jose City, Santiago Canyon, 
Sequoias, Southwest L.A., West L.A.

American River,Canyons, Foothill, 
Palomar, Saddleback, San Francisco 
City, Santa Ana, Santa Rosa

Bakers field, Cerritos , Chaffey, De Anza,
El Camino, Fresno City, Fullerton,
L.A. Pierce, Long Beach City, Modesto,
Mt. San Antonio, Orange Coast, 
Pasadena City, Rivers ide, Sacramento 
City, San Diego City, San Diego Mesa,
San Joaquin Delta, Santa Barbara City,
Santa Monica City, Southwestern

East L.A., L.A. City, L.A. Trade-Tech

ESL Improvement Rate Peer Group

Means of Predictors ESL Im provem ent Rate*

Colleges in the Peer Group
Allan Hancock, Barstow, Berkeley City 
College, Canada, Cerro Coso, 
Coastline, Columbia, Contra Costa,
Cuyamaca, Feather River, Gavilan,
Irvine Valley, Lake Tahoe, Laney,
Lassen, Marin, Mendocino, Merritt,
Miss ion, Monterey, Napa Valley, Palo 
Verde, Siskiyous, Taft, West Valley



AGENDA ITEM FOR BOARD MEETING OF: October 5, 2010 
 
Title 
 
Receive Updated Report on the Academic 
Success of Student Athletes 
 

Number 
 
 V. B. 

Area 
 
Office of Student Affairs & Athletics 
Prepared by: Dr. Greg Peterson 
 

Status 
 
Information 
 

 
Recommendation 
 
That the Board of Trustees receives a report on the academic success of student athletes. 
 
Summary 
 
Hartnell College is committed to the Academic Success of all its students and recognizes that 
student athletes take on a challenging practice and travel schedule in addition to their course 
work and class schedule.  Thus, the college is careful, in compliance with the Commission on 
Athletics, to provide counseling services and support customized to meet these students’ needs. 
 
Of the 267 student athletes at Hartnell College in 2009-10, all 267 carried a full load of courses 
(12 or more units) and 230 (86%) of those students were from the local area.  Of the 86 second-
year student athletes, 71% transferred to four-year colleges and universities. This transfer rate 
is almost twice the average transfer rate for all students at California community colleges. In 
regards to year to year student retention, 161 of first-year student athletes in 2009 – 10 (89%) 
returned to Hartnell in 2010-11.  
 
In addition, in 2010, 32 students received academic scholarships to four-year institutions, 
which means over half of our transferring student athletes receive a transfer scholarship. Also, 
a student athlete was one of the Hartnell College Class of 2010 valedictorians. 



AGENDA ITEM FOR BOARD MEETING OF: October 5, 2010  
 
Title 
 
Receive Updated Report on the Associated 
Students of Hartnell College’s (ASHC) 
Collaboration with Monterey Salinas 
Transit (MST) 
 

Number 
 
 V. C.  

Area 
 
Office of Student Affairs & Athletics 
Prepared by: Dr. Greg Peterson 
 
 
 

Status 
 
Information 
 

 
Recommendation 
 
That the Board of Trustees receives an updated report on the Associated Students of Hartnell 
College’s (ASHC) collaboration with Monterey Salinas Transit (MST). 
 
Background 
 
Monterey-Salinas Transit is a special purpose district governed by a nine-member Board of 
Directors. The mayor of each of the seven joint-power cities (Seaside, Del Rey Oaks, 
Monterey, Marina, Salinas, Carmel-by-the-Sea, and Pacific Grove) appoint one elected city 
official, the city of Gonzales appoints an elected official to sit on the board in an ex-officio 
capacity to represent the interests of the South Monterey County communities. The MST Board 
of Directors is chaired by Supervisor Fernando Armenta.  
 
The ASHC has begun conversations with MST to: 1) determine student need and utilization of 
public transportation 2) encourage greater use of public transportation, and 3) attain discounted 
fares for students. 
 
Summary 
 
The ASHC President has been meeting with representatives of MST and have agreed to the 
following steps: 1) review funding structures of MST and the possibility of Local 
Transportation Funds (LTF) covering the cost of discounted fares for students, 2) collect data 
on student usage of and interest in public transportation, including perceptions and needs, 3) 
review alternative partnership models MST has established with other colleges and public 
agencies, and 4) develop a clear partnership with MST that reduces transportation costs for 
students while increasing MST ridership. 
 
The purpose of this presentation is to keep the Board apprised of the Student's Progress in this 
matter. 



AGENDA ITEM FOR BOARD MEETING OF: October 5, 2010 
 
Title 
 
Receive Updated Report on 
Construction Projects  

Number 
 
 V. D.  
  
 

Area 
 
Office of Facilities 
 

Status 
 
Information 
 
 

 
Recommendation 
 
That the Board of Trustees receives an updated report on construction projects. 
 
Summary 
 
Each month, the Board of Trustees receives a written report on current design, planning, 
and construction projects. 



CONSTRUCTION UPDATE
AS OF 09/27/2010

CURRENT DESIGN, PLANNING AND CONSTRUCTION PROJECTS

PLANNING PROJECTS
 Alisal Campus Master Plan

⇒ The District has begun the planning process for the 142 acres of the Alisal Campus 
⇒ The process will include two master plans, (1) for the +/- 42 acre campus and (1) for the 

remaining +/- 100 acres
⇒ Once a master plan is complete the EIR process will begin with the City of Salinas
⇒ The land swap with the City of Salinas is currently underway.  It is anticipated that this will take 

between 18 and 24 month

 Main Campus Facilities Master Planning Process
⇒ The 5-year Capital Outlay Plan was completed and submitted to the CCCCO on June 29, 2009.
⇒ The 2009-10 IPP for a new Health Sciences & Nursing Building was completed and submitted to 

the CCCCO on June 29, 2009.  
⇒ A modified Health Sciences & Nursing Building IPP was prepared based off of the newly released 

enrollment projections and will be submitted to the CCCCO by August 31, 2010.
⇒ The updated facilities master plan was completed and will be submitted to the CCCCO on 

August 31, 2010.

 Science Building FPP
⇒ Lionakis, out of Sacramento, is the Architect of Record for this project, which includes the 

preparation of the FPP.
⇒ The kick-off meeting for the FPP took place on 02/19-20 
⇒ The stakeholders took a trip to Cal Poly on 03/09 to look at their facilities
⇒ At our second meeting a few general layouts were established and we are working from those 

layouts 
⇒ The group took its second field trip to look at both San Mateo and San Jose City College’s new 

science building
⇒ The last programming meeting was May 8 and all the user groups concerns were addressed
⇒ Lionakis completed the FPP and the Board Approved the document on June 8, 2009 and the FPP 

was submitted to the CCCCO on June 29, 2009.

DESIGN PROJECTS
 CAB Building Renovation

⇒ The programming for this project has started 
⇒ The pre-qualification package for a Design/Build entity was out to prospective teams in 

December and was due on January 7, 2010.  A total of 25 teams submitted.
⇒ The short-list has been created and the letter to those firms have been sent out.  Additionally 

letters were sent to the remaining 20 firms who submitted pre-qual packages.
⇒ Of the 25 DBEs a total of 24 firms met the pre-qual minimum requirements
⇒ The list was shortlisted to the top five scores, which ended up yielding a total of 6 DBE teams:

• Rudolph & Sletten - Lionakis
• Dilbeck & Sons - HBFL
• Kitchell - Smith Group
• Blach Construction - BFGC-IBI
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• Lusardi Construction Company - Davy Architecture
• Soltek Pacific Construction Company - Mosher Drew Watson Ferguson

 City Sidewalk Replacement
⇒ As part of the main campus EIR mitigation Hartnell was to replace the city sidewalk, as needed, 

around the entire campus.  Because of the favorable bid climate the District is working on getting 
the project design and approved by the CIty and completed in the next 4 - 6 month.

⇒ An RFQ was put out on the street for interested civil engineering firms interested in design the 
sidewalk, bus turnout and misc infrastructure projects on the campus.

⇒ A total of three firms submitted and all were shortlisted and issues and RFP.
⇒ C3 Engineering was chosen based off of the firms experience and cost proposal.
⇒ The design work will start on May 5th and are still on schedule to complete the work per the 

above schedule.
⇒ We have met with the City and are waiting to meet with MST about the 

location of the bus turnout

 Keyless Entry and CCTV System
⇒ Aurum Consulting Engineers will be preparing a campus wide design of a keyless entry and CCTV 

system for the main campus the anticipated schedule is as follows:
⇒ Out to bid later part of October 
⇒ Bid opening later part of November 
⇒ Start Construction December 2010

 CAB Chiller and Boiler Replacement
⇒ Axiom Engineers will be preparing a design of a new energy efficient chiller and boiler for CAB
⇒ We will also be working with PG&E to investigate a possible rebate for the delta between the 

existing units and the new units
⇒ The anticipated schedule is as follows:

• Design Period - April 7 - May 21
• DSA Review - May 24 - June 24
• Issue RFB for Chiller and Boiler Units - May 24 - June 15
• Bid Period - July 1 - July 30
• Construction - Sept 6 - January 14, 2011

⇒ Axiom and Skyline Engineering are working on the design of the project
⇒ The District plans on bidding the equipment (chiller & boiler) in the next few weeks so the an 

order can be placed and the equipment can arrive sooner
⇒ Once the design is completed we will bid the work per the above schedule
⇒ The DIstrict is also working with PG&E to get a rebate for the energy efficient changes which are 

being made.
⇒ The design is complete and will be submitted to DSA for review and approval.
⇒ We have received bids on both the Chiller and the Boiler and the District has purchased them.
⇒ Both the Chiller and Chiller have been ordered.

 Technical Training Building
⇒ Hartnell issued a request for qualifications (RFQ) for architectural services related to the design 

of the Technical Training Building on the Alisal Campus.  A total of eight firms submitted an RFQ.  
A group of faculty and staff(the users of the building) met and shortlisted a total of 5 firms for 
interviews.  The shortlisted firms were: NTD (Salinas), Paul Davis Architecture (Monterey), W, R & 
D (Monterey), BAG (Salinas) and Kasavan Architects (Salinas).
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⇒ The users then interviewed the firms and they selected NTD based off of previous similar project 
experience and cost.

⇒ The project is anticipated to be between 10 and 15K square feet and will house the auto and 
diesel mechanics programs as well as part of the construction program.

⇒ The team had its first programming meeting on 7/14 and a schedule was put together on the 
remainder of the meetings.

⇒ The team is scheduled for its second programming meeting for 08/04/10.

CONSTRUCTION PROJECTS

 Alisal Campus Center for Applied Technology
⇒ Kasavan Architects is the AOR for the project
⇒ Dilbeck construction is the GC for this project ($19,340,000)
⇒ Construction began on July 14, 2008
⇒ The project will be completed in 2010
⇒ All structural steel has been erected 
⇒ Interior metal studs and drywall is currently going up
⇒ The roofing and exterior siding is currently going up
⇒ Check out the webcam on the Measure H website, http://webcam.hartnell.edu/popup.html
⇒ Interior finishes are continuing to be placed in the building.
⇒ The welding equipment is scheduled to be ordered on May 5th and all will be installed by August 

1st and will be ready for classes to start in fall.
⇒ Permeant power was switched over on June 1
⇒ Work continues on the interior finishes of the building.
⇒ 65% of the landscaping around the building has been completed. 
⇒ All of the furniture and AV equipment has been ordered for the new building and are anticipating 

a early August delivery date.
⇒ The Oskar welding equipment will be delivered during the first few weeks of September for 

installation.
⇒ The furniture for the Building will be loaded into the building on August 23rd.
⇒ Floor finishes are being put down in Wing C and furniture will be going into 

the building shortly

 Student Center Renovation/Remodel Project
⇒ BFGC is the Architect of Record for this project
⇒ DMC Construction was the low bidder and will be the GC for the project
⇒ Construction started on November 17th and is scheduled to be completed by September 2010
⇒ The new bookstore in Steinbeck Hall is the first scope of work 
⇒ DMC finish the heavy demo work over the break and they are now finishing up the Steinbeck 

side of the building.
⇒ During spring break the move of the bookstore and the reopening of Steinbeck Hall took place
⇒ DMC is working on the whole building and the Steinbeck Hall, bookstore, servery and faculty 

lounge will be completed by 8/15.
⇒ The remainder of the building will be opened some time in September/October.
⇒ The furniture for Steinbeck Hall and the staff lounge will be delivered on 08/09
⇒ The servery is slated to be opened by 08/16 
⇒ The center and west portion of the building are still being worked on with a 

move in date slated for November
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 CAB Refresh #3
⇒ During the summer break the District will refresh a number of rooms in CAB north and south
⇒ The project will include new finishes, furniture and infrastructure to make the classes smart 

classrooms
⇒ The instruction to bidders is being put together and the project will be out to bid in the next few 

weeks.
⇒ The project bid on June 8, 2010 and DMC COnstruction was the low bidder.
⇒ The project will start on June 22, 2010 and be completed by August 15, 2010.
⇒ All heavy demo work has been completed and some of the finishes are starting to go down.
⇒ DMC is still on schedule to complete the work by 8/15.
⇒ The teaching stations for ten of the rooms will be delivered and installed on 08/03
⇒ The tables for the refurbished rooms will be delivered on 08/04 and the chairs will be delivered 

on 08/11
⇒ The low voltage work which is need to make the rooms smart is underway 
⇒ The hallways on the 2nd and 3rd floor have been completed and the new carpet in the stair 

towers is scheduled to be completed by 8/09
⇒ The remainder of the work is still scheduled to be completed by 8/15
⇒ Project has been completed and there are three outstanding punchlist items 

which will be taken care of shortly

 Pool Renovation
⇒ The Hartnell pool, which is a PE classroom, will be remodeled and is anticipated to start on June 

5, 2010 and be completed around August 1, 2010.
⇒ An RFP was issued for design services and BFGC was the selected firm for the project
⇒ The anticipated schedule is as follows:

• Design Period - April 7 - May 1
• Bid Period - May 3 - May 25
• Construction - June 7 - August 15

⇒ The design is scheduled to be completed and the project will be out to bid on May 4th which 
should allow for the above schedule to be met.

⇒ The project bid on June 2, 2010 and Western Water Features was the low bidder on the project.
⇒ The project will start on June 21, 2010 and be completed by August 1, 2010
⇒ The plaster has been completely demo’d from the pool and the new drainage and other misc. 

items are being performed.
⇒ During the tile work it was uncovered that over the 37 year life of the pool many of the rebar in 

the gutter system were rusted away and because of this unforeseen condition all of the gutter in 
the pool will need to be replaced.

⇒ This unforeseen is tentatively going to push the completion date.  Te contractor is modifying the 
schedule so at this time we do not know the extent of the delay

⇒ All of the rebar in the gutter needed to be removed removed and replaced.  
⇒ The gutter will be formed up by 08/06 and poured during the week of 08/09
⇒ About 10% of the pool floor needed to be removed and repaired
⇒ Once the gunite cures in both those areas the remainder of the pool can be completed
⇒ The anticipated completion date is 09/03
⇒ Pool opened up on 09/08
⇒ Misc items are still being worked on and completed

 Alisal Campus Landscape Project
⇒ The project is currently out to bid with construction starting in November 

and will be completed by 01/23/11
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 CAB Refresh #4
⇒ The project is currently out to bid with construction starting in December 

and will be completed by 01/23/11
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